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Executive Summary 

The COVID-19 pandemic has had a severely negative impact on all Australian state and territory 

local government systems, including Tasmanian local government. In particular, council revenue 

from property taxes, fees and charges, as well as other own-source income, has fallen whilst 

councils have simultaneously had to take costly emergency measures to protect their local 

communities and local economies. 

The damaging effects of the COVID-19 pandemic on local councils and their local communities 

has been recognised by both the Australian Government and state governments, including the 

Tasmanian Government. As a result, national and state measures have been adopted to alleviate 

the plight of local government. 

However, the damaging COVID-19 pandemic continues and further emergency assistance from 

the federal and state governments is critical. 

This report examines the financial circumstances of Tasmanian local government and offers 

various suggestions for how the Australian Government and the Tasmanian Government can 

further assist embattled Tasmanian local authorities. 

The report consists of four main sections: 

Drawing on the Access Economics final report entitled Review of the Financial Sustainability of 

Local Government in Tasmania, section 2 considers the long-running financial circumstances of 

Tasmanian local government. Using widely accepted financial benchmarking ratios, Access 

Economics (2007) found that almost half of all Tasmanian local authorities were ‘unsustainable’ 

either or ‘vulnerable’ over the long term. Section 2 then evaluates the impact of the COVID-19 
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pandemic on Tasmanian local authorities employing the 2021 Tasmanian Auditor-General’s 

Report on the Financial Statements of State Entities, No. 11 of 2020-21, Volume 2: Audit of 

State Entities and Audited Subsidiaries of State Entities: 31 December 2019 and 30 June 2020. 

The Auditor-General’s Report found that the financial impost of COVID-19 on local councils 

had been substantial, especially in terms of providing ‘relief and assistance’ to their local 

communities. These costs were estimated to be ‘in excess of $40 million’ by the Local 

Government Association of Tasmania (LGAT 2021: 1). 

Section 3 examines the additional COVID-19 related assistance provided by the Tasmanian 

Government in terms of its Local Government Loans Program and its Rebuilding Tasmania 

Infrastructure Investment. While both policies provided welcome financial relief to local 

councils, it is argued that further financial assistance if essential. In addition, section 3 

considered the Australian Government’s Roads and Infrastructure stimulus package and its 

Financial Assistance Grant (FAG) advance payment program. Although these measures also 

provided much needed fiscal support, it is evident that additional assistance was required. 

Section 4 considers additional targeted relief measures that the Australian Government and 

Tasmanian Government could take to alleviate the plight of Tasmanian local government. Five 

policy instruments are proposed: 

 The adoption of the stimulus measures advanced by the Australian Local Government 

Association (ALGA) in its 2021-2200 Pre-Budget Submission that focus on additional 

funding. These measures comprise a continuation of the Commonwealth $1.5 billion 

Local Roads and Community Infrastructure Program, the establishment of a targeted 

disaster mitigation program of $200 million per annum for four years, the restoration of 

the quantum of FAGs to at least 1 percent of federal tax revenue, the establishment of a 
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local roads investment program to address ‘first and last-mile freight efficiency issues’, 

the provision of $120 million a year over four years for local government arts and culture 

and the provision of $100 million a year over four years for local government circular 

economy innovation. 

 The implementation of various programs proposed by LGAT. These proposed programs 

include a Buy Local Policy centred on municipal procurement, a policy aimed at easing 

the shortage of town planners in Tasmanian local government, Tasmanian Government 

financial assistance in upgrading the stormwater system across Tasmania, and funding for 

a program to tackle the upsurge in domestic violence because of COVID-19. 

 The adoption of the New South Wales (NSW) COVID-19 municipal employment 

subsidy program. A program of this kind in Tasmania would offer a payment to councils 

of $1,500 per fortnight per municipal employee to keep council staff employed. 

 The implementation of the Queensland Works for Queensland local council stimulus 

package. A Tasmanian variant of this program would provide financial assistance to rural 

and regional councils for minor infrastructure developments that hired local unemployed 

people.   

 The adoption of the Western Australian regulatory easing process to encourage local 

content in municipal purchasing. This would enable Tasmanian councils to increase the 

proportion of local content in their procurement purchases. 
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1. Introduction 

The COVID-19 pandemic has had a prolonged negative impact on all Australian state and 

territory local government systems, including Tasmanian local government. In general, stringent 

preventive measures undertaken to limit the spread of the corona virus have served to severely 

dampen local economic activity and thereby damage local economies. This has not only 

constrained the ability of local councils to raise revenue through property taxes, as well as fees 

and charges, but also obliged local councils to take urgent emergency measures to protect the 

viability of their local communities and local economies. The combined effect of falling income 

and additional expenditure responsibilities has left many local councils in parlous circumstances. 

The deleterious impact of the COVID-19 pandemic on local councils and their local 

communities has been widely recognised by higher tiers of government in all Australian states 

and territories, including Tasmania, as well as the Australian Government. As a consequence, the 

Australian Government has not only launched a $500 million Roads and Infrastructure stimulus 

package to assist local government, but also made advance payments to local councils under its 

Financial Assistance Grants (FAGs) program. Similarly, state and territory governments have 

also implemented emergency funding programs to bolster financially challenged local 

authorities.  

Against this background, the present report considers the circumstances of Tasmanian local 

government and offers various suggestions for how the Australian Government and the 

Tasmanian Government can offer further assistance to embattled Tasmanian local authorities. 

The report consists of four main sections: 

Section 2 considers the financial sustainability of Tasmanian local government and the impact of 

the COVID-19 pandemic on Tasmanian local councils. This is done through the lenses offered 
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by the 2007 Access Economics final report entitled Review of the Financial Sustainability of 

Local Government in Tasmania and the 2021 Tasmanian Auditor-General’s Report on the 

Financial Statements of State Entities, No. 11 of 2020-21, Volume 2: Audit of State Entities and 

Audited Subsidiaries of State Entities: 31 December 2019 and 30 June 2020 respectively. 

Section 3 considers the additional assistance rendered by both the Tasmanian Government and 

the Australian Government to Tasmanian local government to address the problems engendered 

by the COVID-19 pandemic. In particular, at the state government level, we consider the 

Tasmanian Government’s Local Government Loans Program and its Rebuilding Tasmania 

Infrastructure Investment. At the national level, we consider the Australian Government’s Roads 

and Infrastructure stimulus package and its FAGs advance payment program. 

Section 4 considers additional targeted relief measures that the Australian Government and 

Tasmanian Government could take to further alleviate the plight of Tasmanian local government. 

At the national level, we propose the adoption of the stimulus measures advanced by the 

Australian Local Government Association (ALGA) in its 2021-2200 Pre-Budget Submission that 

focus on additional funding. At the state level, we propose the implementation of various 

programs drawn from LGAT, the NSW COVID-19 municipal employee relief approach, the 

QLD Works for Queensland local council stimulus package and the regulatory measures taken in 

Western Australia (WA) to encourage local content in municipal purchasing. 

2. Financial Sustainability in Tasmanian Local 

Government 

Since the dawn of the twenty-first century, a host of national and state inquiries into Australian 

local government have not only provided valuable insights into the problems experienced by the 
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sector, but also generated a range of policy recommendations for tackling these problems 

(Dollery, Kortt and Grant, 2013). Beginning with the Commonwealth Grants Commission’s 

(CGC) (2001) Review of the Operation of Local Government (Financial Assistance) Act 1995 

early in the new millennium, at the national level, we have seen the House of Representatives 

Standing Committee on Economics, Finance and Public Administration (‘Hawker Report’) 

(2004) Rates and Taxes: A Fair Share for Responsible Local Government, the 

PriceWaterhouseCooper (PWC) (2006) National Financial Sustainability Study of Local 

Government and the Productivity Commission’s (PC) (2008) Assessing Local Government 

Revenue Raising Capacity. 

At the state level, we have seen the South Australian Financial Sustainability Review Board’s 

(FSRB) (2005) Rising to the Challenge Report, the Financial Sustainability of NSW Local 

Government (‘Allan Report’) (2006) Are Councils Sustainable, the Local Government 

Association of Queensland (LGAQ) (2006) Size, Shape and Sustainability Inquiry, the Western 

Australian Local Government Association (WALGA) (2006) Systemic Sustainability Study, the 

LGAT (2007) Review of the Financial Sustainability of Local Government in Tasmania, the 

Queensland Local Government Reform Commission (QLGRC) (2007) Report of the Local 

Government Reform Commission, the Queensland Treasury Corporation (QTC) (2008) Financial 

Sustainability in Queensland Local Government and the interim NSW Independent Pricing and 

Regulatory Tribunal (IPART) (2009) Review of the Revenue Framework for Local Government. 

Taken together these documents present a wealth of research into contemporary Australian local 

government that not only provides analytical insight into the complexities of modern local 

government, but also informs public policy making. 
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From the perspective of contemporary Tasmanian local government, the insights provided by 

Review of the Financial Sustainability of Local Government in Tasmania (LGAT, 2007) provide 

a useful background to the current problems facing the sector in Tasmania. To fully appreciate 

the present financial status of Tasmanian local councils, we can also draw upon the Tasmanian 

Audit Office (2021) publication the Auditor-General’s Report on the Financial Statements of 

State Entities, No. 11 of 2020-21, Volume 2: Audit of State Entities and Audited Subsidiaries of 

State Entities: 31 December 2019 and 30 June 2020. It provides the most comprehensive official 

data on the financial wellbeing of Tasmanian local government post the onset of the COVID 

pandemic. 

2.1 2007 Local Government Association of Tasmania Review  

The commercial consulting firm Access Economics was retained by LGAT to conduct an inquiry 

into the financial sustainability of Tasmanian local government. In 2007, Access Economics duly 

produced its final report Review of the Financial Sustainability of Local Government in 

Tasmania (LGAT, 2007). LGAT (2007: i) had requested that Access Economics investigate 

seven questions: 

 Examine local government finances, including financial position, financial performance 

and infrastructure related financial obligations, in terms of key financial indicators and 

applicable benchmark values; 

 Examine the ‘outlook for council finances over the next 10 years under present and 

alternative infrastructure and service provisioning scenarios’; 

 Examine ‘the financial capacity of Councils to fund their service and infrastructure 

obligations, and the additional own-source financial capacity available under alternative 

revenue raising options’; 
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 Evaluate ‘the present standard of Council financial governance policies and processes 

relative to good practice’;  

 Assess ‘the financial sustainability of individual councils’; 

 Consider any ‘adjustments that may be necessary to current policy directions, including 

how any deficits   current or emerging   might be addressed’; and  

 Outline ‘possible improvements to financial governance’. 

 

A complicating factor for Access Economics lay in the fact that the Tasmanian government had 

initiated steps to remove water and sewerage activities from local councils. This policy 

eventuated in the establishment of the Tasmanian Water and Sewerage Corporation Pty Ltd. Data 

constraints prevented Access Economics from excluding sewerage and water from its statistical 

deliberations, but Access Economics nonetheless held that ‘we are comfortable that including 

water and sewerage activities within our analysis will not invalidate our broad conclusions were 

a decision eventually made to transfer such activities out of local government in Tasmania’ 

(LGAT, 2007: ii). 

In its deliberations, Access Economics considered the definition of financial sustainability in 

some detail and contrasted it with ‘financial viability’ (LGAT, 2007: 23/25). In so doing it 

observed that ‘it is important to note that a council being classified as financially “unsustainable” 

does not imply the Council’s financial viability is necessarily in question’. In other words, 

‘financial unsustainability’ in the long term refers only to the unsustainability of a council’s 

current revenue-raising and expenditure policies since council finances can ‘almost always’ be 

adjusted with increases in rates and/or expenditure reductions, even if this comes at ‘a 

considerable cost to ratepayers and the community’. 
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Access Economics defined municipal financial sustainability as ‘the extent to which a council’s 

financial capacity is sufficient - for the foreseeable future - to allow the council to fund the 

spending that is necessary to meet both its existing statutory obligations and any associated 

spending pressures and financial shocks without having to introduce substantial or disruptive 

revenue (and expenditure) adjustments to infrastructure assets and non financial assets excluding 

any holdings of land’ (LGAT, 2007: vii). 

Drawing on this definition, Access Economics set out six financial Key Performance Indicators 

(KPIs) and associate benchmark values reproduced in Table 1. 

Table 1: LGAT (2007) Key Financial Indicators and Benchmark Values for Tasmanian Councils 

 

Indicator Denominator Target Range 

low            high 

Net financial liabilities 

ratio 

Capital employed 3% 12% 

 

 

Net interest expense 

ratio 

Operating revenue 2% 5% 

 

 

Operating surplus ratio Own-source operating 

revenue 

2V2% 71/2% 

 

 

Net borrowing ratio Enhancement capex 25% 50% 

 

Annual renewals gap 

ratio 

 

Desired renewals capex -10% 10% 

Infrastructure backlog 

ratio 

Infrastructure assets 0% 5% 

 

Source: LGAT (2007: Table 1.1). 

 

The Final Report (LGAT, 2007: 1) noted that ‘each of these financial indicators is based upon a 

generally-accepted key analytical balance with a strong predictive relationship to the degree to 

which a council’s finances are likely to be sustainable in the long term’. It observed further that 
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‘a council should set target values for these financial indicators based upon the following broad 

principles’: 

 A local council’s financial situation is in ‘a healthy state if its net financial liabilities (and 

associated debt) and any infrastructure backlog are at levels where the resultant and 

prospective net interest expense can be met comfortably from annual income (i.e. by 

current ratepayers) at the existing rating effort’. 

 A local council’s operating financial performance is ‘satisfactory if it is running a modest 

operating surplus before capital revenues, indicating that costs incurred in the year in 

question (including both routine maintenance and annual depreciation of non financial 

assets) are at least being met by today’s ratepayers and not being transferred to 

tomorrow's ratepayers, with revenues sufficient to finance current operations’. 

 A local council’s capital financial performance is satisfactory if both (a) its actual 

renewals capex broadly matches the annual desired levels of such expenditure and (b) its 

annual net borrowing does not put any long-term pressure on achievement of the 

Council’s targeted net financial liabilities ratios. 

With respect to the benchmark values in Table 1, the Final Report (LGAT, 2007:2) noted that 

these values were taken from the NSW Local Government Inquiry (2006), which had been 

‘adapted to Tasmanian circumstances’ and then applied ‘depending upon a Council’s general 

circumstances (growth, size, grants dependency)’. 

Against this background, the Final Report employed the material in Table 1 to individual 

Tasmanian local authorities to create financial sustainability rankings generated by algorithms 

using a methodology developed by Fiscal Star (2007) that extended and refined the earlier 

approach used by Access Economics in its SA, NSW and WA inquiries. This methodology both 
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combines the KPI outcomes into an ‘equivalent overall financial shortfall expressed as a 

percentage of a council’s annual revenue from rates and charges’, with ‘persistent shortfalls are 

indicative of a council’s revenue-raising effort being too low’ where ‘overall financial shortfalls 

cannot persist over the long term, as they involve services consumed by current ratepayers being 

paid for by future ratepayers either by borrowing or by avoiding essential renewal of existing 

assets’. 

The results of this exercise showed that six Tasmanian councils (about 20%), serving 8% of the 

population, could be classified as ‘unsustainable’ on the benchmark values. This implied that 

these councils faced ‘substantial or disruptive revenue (or expenditure) adjustments’ to correct 

imbalances in their long-term finance. Moreover, an additional five ccouncils (some 17%), 

serving 14% of the population, were classified as ‘vulnerable’. 

The Final Report (LGAT, 2007: 27) argued that ‘the Tasmanian Councils which we assess to be 

either financially unsustainable or vulnerable have a range of structural characteristics’. Chief 

among these was that ‘small sized and declining population councils are disproportionately 

represented among the unsustainable or vulnerable councils’, with ‘larger councils and/or above-

average growth councils’ under-represented. Moreover, in common with WA, but in contrast to 

SA and NSW local government, ‘structural factors are at work in explaining the sustainability of 

a council’s long-term finances in Tasmania as well as financial governance and policy 

deficiencies’. 

In terms of its policy implications, the Final Report (LGAT, 2007: 66) advanced a number of 

recommendations for local councils to develop long-term spending, asset management, revenue 

as well as borrowing policies to meet local infrastructure and service obligations within 
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sustainable financial limits. In particular, Access Economics recommended councils adopt a 

‘rolling 10 year financial plan’ aimed at: 

 Dealing with the local infrastructure backlog; 

 New infrastructure investment required for residential and business growth; 

 Develop service provision to accommodate population growth and changing community 

needs; 

 Generate additional resources from revenue measures, operational savings, re-ordering of 

expenditure priorities, infrastructure enhancement deferrals, asset leases or disposals and 

extra borrowings; and 

 Ensure that sustainable financial targets are met. 

2.2 2021 Tasmanian Audit Office Auditor-General’s Report 

The Tasmanian Audit Office (2021) publication Auditor-General’s Report on the Financial 

Statements of State Entities, No. 11 of 2020-21, Volume 2: Audit of State Entities and Audited 

Subsidiaries of State Entities: 31 December 2019 and 30 June 2020 summarises the findings on 

its financial analysis of Tasmanian local government entities subject to audit, covering 29 local 

authorities, 4 subsidiaries and 6 other entities. Delays in the submissions of some councils meant 

that there had been no Auditor-General’s Report for the fiscal year 2018/19. Accordingly, the 

Tasmanian Audit Office (2021) incorporated all 2018-19 audits. 

In its analysis, the Tasmanian Audit Office (2021: 19/20) provided an account of ‘significant 

developments that affected the operations of councils identified during the course of the audits’. 

Foremost amongst these was the COVID-19 pandemic. The Tasmanian Audit Office (2021: 19) 

stressed that all local authorities had been affected by the COVID-19 pandemic to varying 

degrees.  
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The most ‘common impacts’ included ‘providing relief and assistance to the community to assist 

in alleviating financial burdens faced by them’. These measures included ‘rate waivers’, 

foregoing penalty interest on outstanding rates, allowing community groups to hire of council 

facilities for no charge, the ‘suspension of increases in rates, user charges and fees’, ‘extending 

financial hardship policies’, fast-tracking council capital works to boost economic recovery, 

providing ‘periods of free parking’, as well as promoting local events to support community 

recovery. In its Budget Priority Statement 2021-2022, LGAT (2021: 1) estimated that these 

measures had cost local councils ‘in excess of $40 million’. 

In addition, local authorities had to bear the costs COVID-19 imposed directly on themselves. 

These costs included unanticipated outlays to secure adequate physical distancing, hygiene and 

cleaning measures in the municipal workplace and in community facilities, higher employee 

leave liability balances as at 30 June 2020 due to employees taking less annual leave, and the 

costs associated with working from home policies. 

In addition the financial burden imposed by COVID-19, distributions to its 29 council owners by 

the Tasmanian Water and Sewerage Corporation Pty Ltd – known colloquially as TasWater – 

decreased from a total of $20 million in 2018/19 to only $10 million in 2019/20.  This resulted 

from a Share Subscription and Implementation Agreement struck earlier by the Tasmanian 

Government that obliged it to take a further one per cent ownership interest in TasWater in 

2019/20. 
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3. Assistance to Tasmanian Local Government by Higher 

Tiers of Government 

Both the Tasmanian Government and the Commonwealth Government have rendered additional 

assistance to Tasmanian local government to address the problems engendered by the COVID-19 

pandemic. 

3.1 Assistance Offered by the Tasmanian Government  

In its attempt to assist Tasmanian local government during the COVID pandemic, the Tasmanian 

Government launched a Local Government Loans Program as part of its response to the impact 

of COVID-19. The Local Government Loans Program provides interest-free loans over three 

years to local councils to stimulate local infrastructure development and to provide assistance for 

local assistance programs established by municipalities to tackle the problems spawned by the 

COVID-19 pandemic. 

On 4 June 2020, the Tasmanian Government announced that as part of the Rebuilding Tasmania 

Infrastructure Investment, the Local Government Loans Program had increased from $150 

million to $200 million. As at 10 July 2020, the total approved borrowings under the Local 

Government Loans Program stood at $144.3 million. In addition, as part of its COVID-19 

Response and Recovery Commitments, in the 2020-2021 budget, the Tasmanian Government 

offered $9.4 million to support local government interest free loans (Department of Treasury and 

Finance, 2020). 
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3.2 Assistance Offered by the Commonwealth Government  

The Australian Government offered two main forms of assistance to all local authorities across 

Australia. In the first place, in early March 2020, all 537 Australian local councils were 

contacted by the Australian Government and asked to identify a suitable land, transport or 

infrastructure project that (a) could be initiated within a six-month time period and (b) that was 

eligible for funding under the Commonwealth Infrastructure Investment Program (ALGA, 2020). 

In May 2020, Australian Government announced its $500 million Roads and Infrastructure 

stimulus package for shovel ready projects. The funding allocation was based upon road length, 

and population of each local government area, as well as further recommendations from the 

Commonwealth Local Government Grants Commission (Skatssoon, 2020). 

Secondly, the Australian Government provides Financial Assistance Grants (FAGs) to all 

councils annually, including Tasmanian councils.  These FAG grants are untied, thereby 

enabling local councils to spend the grants according to local priorities. In a normal financial 

year, Tasmanian councils secure quarterly instalments totalling between $17 million and $18 

million. However, 2019-20 FAG payments included advance payments of $38.88 million, 

representing half of the 2020-21 allocation. 

4. Additional Support for Tasmanian Local Government  

While the measures taken to date by Tasmanian local government to support local communities 

have undoubtedly assisted these communities, they have imposed heavy costs on local 

authorities already under financial duress. As we have seen, these financial pressures have been 

partly alleviated by timely intervention on the part of higher tiers of government. The Tasmanian 

Government acted promptly through the expansion of its Local Government Loans Program, as 
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well as other ancillary measures. Moreover, the Australian Government also assisted through its 

FAG program. However, given the gravity of financial circumstances facing Tasmanian local 

government, further assistance from both the Tasmanian Government and the Australian 

Government is imperative. 

4.1 Australian Local Government Association Proposed Federal Assistance Programs 

At the federal level, in its 2021-2200 Pre-Budget Submission, the Australian Local Government 

Association (ALGA) (2021) has made some useful suggestions for additional financial support 

from the Australian Government to boost local jobs, local infrastructure investment and local 

community wellbeing initiatives. In essence, ALGA (2021) has called for six different financial 

initiatives: 

 Continuation of its $1.5 billion Local Roads and Community Infrastructure Program. 

 The establishment of a targeted disaster mitigation program of $200 million per annum 

for four years. 

 The restoration of the quantum of FAGs to at least 1 percent of federal tax revenue. 

 The establishment of a local roads investment program to address ‘first and last-mile 

freight efficiency issues’. 

 The provision of $120 million a year over four years for local government arts and 

culture. 

 The provision of $100 million a year over four years for local government circular 

economy innovation. 
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4.2 Local Government Association of Tasmania Proposed State Assistance Programs 

At the state level, the Tasmanian Government could take a number of additional steps to assist its 

embattled local government system. Some suggestions have been advanced by LGAT (2021) in 

its Budget Priority Statement 2021-2022. LGAT (2021) has requested five different forms of 

assistance. Firstly, noting that ‘councils have significant purchasing power, exceeding $684 

million in 2018/2019’, LGAT (2021: 1) has argued that in a post-COVID Tasmania ‘it is critical 

now more than ever to invest in our local economy and “buy local”’. LGAT (2021: 1) noted that 

whereas there is already a sizeable contribution made by councils to support local business, more 

could be done. In essence, LGAT (2021:2) argues that it could increase the impact of the 

Tasmanian Government’s Buy Local Program and Premier’s Economic and Social Recovery 

Advisory Council (PESRAC) recovery package. This would be done by LGAT, which would 

establish a Buy Local Program as part of LGAT Procurement. The Buy Local Program would 

involve LGAT ‘working directly with Tasmanian councils and businesses to expand local 

purchasing and maximise the opportunities for Tasmanian businesses to rebuild in a post 

COVID-19 environment’. LGAT has requested Tasmanian Government financial assistance for 

three years to establish and run the Buy Local Program. 

Secondly, as part of its planning reform agenda in the form of the Tasmanian Planning Scheme, 

the Tasmanian Government will develop the Tasmanian Planning Policies and Regional Land 

Use Strategies. While planning policy is implemented by local government, Tasmanian councils 

have been constrained ‘by a national shortage of planners’ (LGAT: 2). In order to remedy this 

problem, LGAT (2021: 2) proposes to ‘establish a single Local Government owned authority to 

deliver high order planning services to councils’. It would involve ‘regional hubs to allow 

proximity to council premises and cost-effective site visits, community access and an ability to 
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work alongside and build the capacity of locally based council officers who are at an early 

professional or paraprofessional stage’. LGAT (2021) requests financial assistance from the 

Tasmanian Government to establish a ‘“Planning Hub” for an initial two years, with intent to 

build to an ongoing cost neutral model during this period’. 

Thirdly, LGAT (2021: 3) observes that municipal stormwater infrastructure networks across 

Tasmania require additional investment to operate satisfactorily. It notes that ‘a stormwater 

funding program would be able to deliver multiple regional projects of varying size and scope, 

supporting local construction businesses and regional economies and delivering on 

Recommendations 52 and 53 of the PESRAC Interim Report’. To this end, LGAT requests that 

the Tasmanian Government ‘co-invest $6 million over 3 years to support the construction and 

upgrade of Local Government stormwater networks’. 

Fourthly, LGAT (2021: 4) notes that family and sexual violence in Tasmania has increased as a 

result of the COVID-19 pandemic and its associated ‘distress and anxiety, other mental health 

issues and increased drug and alcohol consumption’. Strong support exists in the local 

government sector ‘for a LGAT led project that takes a collaborative approach to develop family 

and sexual violence prevention strategies tailored for individual communities’. As part of this 

project, ‘LGAT will leverage the Our Watch Local Government Toolkit, which will provide 

support and resources for the project’. In sum, the proposed project will ‘contribute to improving 

important health and wellbeing outcomes for Tasmanian women, children and families’. 

Accordingly, LGAT seeks financial assistance from the Tasmanian Government for ‘a two-year 

LGAT facilitated project to build capacity for the prevention of family and sexual violence in 

Tasmanian communities through direct work with Local Government’. 



19 | P a g e  

Finally, given that the pivotal role of local government in ‘sustaining community health and 

wellbeing was highlighted during the COVID-19 lockdown’, LGAT (2021: 5) requests ongoing 

funding for its Local Government Health and Wellbeing Project. This project seeks to improve 

community health and wellbeing on a continuing basis. 

4.3 Additional Assistance Programs for Tasmanian Local Government 

In addition to the federal and state local government assistance programs proposed by ALGA 

and LGAT, various other promising forms of assistance have been deployed in other Australian 

local government systems. For example, the Tasmanian Government could follow the successful 

NSW Government Council Job Retention Allowance program. Under its Council Job Retention 

Allowance, the NSW Government provided a $395 million economic stimulus program aimed at 

safeguarding municipal jobs and thereby securing local service delivery at the 128 NSW local 

councils. The Job Retention Allowance offers a payment to councils of $1,500 per fortnight per 

employee for up to three months in order to limit local government job losses. To be eligible, 

local councils must be party to the NSW Local Government (State) Award 2017 and agree to 

adopt the NSW Local Government (COVID-19) Splinter Award 2020 or equivalent agreement 

with relevant industrial unions. 

The Tasmanian Government could also consider launching a local infrastructure-funding 

program along the lines of the Queensland Government’s Works for Queensland program run by 

the Queensland Department of State Development, Infrastructure, Local Government and 

Planning. The Works for Queensland program is aimed to stimulating the local economies of 65 

local authorities situated outside of Southeast Queensland by funding minor local infrastructure 

projects. Under the Works for Queensland program, each council receives a funding allocation to 

be expended on job-creating maintenance and minor infrastructure projects relating to assets 
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owned or controlled by the council. Eligible councils must place emphasis on providing jobs for 

young people (15 to 24 years) in the ‘not in employment, education or training’ (NEET) 

category. $200 million has been allocated to the Works for Queensland program over the period 

2021-2024. 

Finally, the Tasmanian Government should consider making short-term amendments to its 

regulatory legislation covering the local government sector. Legislative change in WA represents 

a sound example of how to proceed. For instance, the WA Government amended its Local 

Government (Functions and General) Regulations 1996 to increase the flexibility of the local 

government sector to contract with local suppliers during the COVID-19 pandemic. Under these 

amendments, local councils could increase contract thresholds to $250,000. They can also apply 

local content provisions more readily to goods and services acquired through written quotations. 
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