
Level 1
131 Johnston St.
Fitzroy VIC 3065 
 (03) 9415 8881

ysas.org.au

 

 
 

Thursday, 21 July 2022 

YSAS response to the Petition  
Introduction 

I provide this response to the requests made and concerns raised by those of you that 
petitioned me at the YSAS CEO, through the Australian Services Union, on July 1, 2022. 

I have taken the concerns that you have raised seriously and have looked into them in detail 
in an attempt to establish and make a careful and comprehensive response. I also 
understand that the decision to petition me reflects a passion for the work in providing care 
and support for young people experiencing AOD related harm through the vehicle of 
residential Withdrawal and Rehabilitation - and to ensure these services are delivered in the 
best way possible. I can assure you that everyone involved in providing Management and 
support services at YSAS, including those leading the change process, have the same goal.    

The focus of your petition is on the current changes being made in relation to: 

1. The introduction of Shift Seniors for three shifts each day in each Withdrawal Unit, 
and Birribi Rehabilitation Unit;  

2. The centralisation of rostering for the three Withdrawal Units 
3. The Introduction of an overnight sleepover shift while another worker is rostered on 

to a stand-up shift.   

I also understand from the background material that you provided with the petition that you 
are frustrated by how the change process has been conducted. My goal, and the goal of my 
colleagues in HR and senior management at YSAS, is to finalise current change processes 
and provide clarity on the way ahead for continuing to run effective and meaningful services 
for our young people and families. 

In preparing this response we have: 

• Revisited the ‘YSAS Residential Services Transformation Action Plan’ that was 
enacted in the financial year 2019/20 and both the rationale for and the history of the 
changes implemented across our Residential Services since that time 

• Consulted with our industry partners who deliver residential AOD treatment services 
in Victoria and provide a comparison of ‘Youth AOD Residential Withdrawal’ Services 
(see below) 

• Analysed incidents in Riskman that occurred overnight in the previous 12 months in 
both our Geelong and Glen Iris Units 

• Looked into Supervision arrangements and performance development review (PDR) 
completion rates 

• Considered reports of workplace stress that have been submitted by the Health and 
Safety Representative in Glen Iris and conveyed to me in my recent CEO site visits 

• Done financial modelling to ascertain the impact on the wages of workers, at each of 
the SCHADS levels, in working in the new/proposed rosters - including those with an 
overnight sleepover shift.  
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I also note that on July 8 2022 that the Glen Iris Unit was assessed by Worksafe, providing 
an independent analysis that addresses some of the concerns that you have raised. 

The view that I have formed through investigating the concerns you have raised in your 
petition is detailed below.  I expect there will be aspects of my response that you both agree 
with and disagree with. Even with the latter, I hope that you can see that the response is 
respectful and well-reasoned.  

Finally, I can assure you that: 

• Your safety and well-being matters to us and we hope to demonstrate this through 
our actions in the coming months 

• The changes that we are making are not for the purposes of exiting staff and there is 
an ongoing job for all of you 

• We will do our utmost to accommodate your personal/family needs and requirements 
in your rostered hours 

• We don’t believe that any of the rostering changes need to result in a reduction in 
hours or pay (note: according to your personal needs and requirements you may 
wish negotiate to work less hours and this could have an impact on your pay) 

Impact of COVID-19 

Before going further, I acknowledge impacts that the COVID-19 pandemic has on you all as 
residential workers. I recognise the dedication of you and your colleagues in keeping our 
Units/services open and working effectively through the COVID19 Pandemic, where staffing 
levels have been severely stretched by lock downs, high infection rates and close contact 
numbers.  

Background Information 
The background information below is provided to give context to my responses to the 
concerns you have raised and the decisions of Senior Management at YSAS.  

‘YSAS Residential Services Transformation Action Plan’ (2019) 

The change process that we are currently finalising and bringing to fruition commenced in 
the 2109/20 financial Year when Dom Ennis, then our General Manager for Residential 
Services, developed and began implementing a ‘YSAS Residential Services Transformation 
Action Plan’. This plan was developed to make service improvements and to respond to the 
changed funding and reporting arrangements that our services were then made subject to 
(see below). The action plan can be provided for those that are interested, and it focussed 
on enabling our residential services to:   
 

• Be far more highly accessible for the young people who need us most 
• Function as a coherent, client centred and coordinated system of residential service 

options 
• Be financially sustainable and not require YSAS to self-fund service delivery 
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• Be fully compliant with all legislative requirements 
• Provide better career development and pathways for workers  
• Reduce duplication within and across jobs, functions and teams. 
• Ensure that workers have an appropriate level autonomy and responsibility to make 

day to day decisions about how the unit will run while on shift 

This is where the eventual change to one integrated YSAS residential service system and 
the introduction of Central Intake was initiated, together with move toward creating a 
common set of practices and processes that could be applied across units. Also, this action 
plan first introduced the concept of Shift Seniors and there was extensive consultation done 
at the time. The impetus to implement this change was stalled with the worsening pandemic. 

Previously each unit operated more autonomously with a Manager and an Assistant 
Manager responsible for the Unit’s waiting list and intake.  

Taking Assistant Manager role out of each unit and creating an integrated cross-unit intake 
team did impact on the availability of the additional localised management support to provide 
supervision for staff and provide more attention to the specific needs of the Unit. It is also 
true that under this arrangement, bed occupancy rates were low despite virtually always 
having young people waiting for our care.  

Our service data reveals that the introduction of Central Intake and a significant increase in 
Nursing coverage with the introduction of Nurse Unit Mangers, has resulted in more timely 
access for to assessment and admissions for young people and our bed-occupancy rate has 
increased. 

Central intake is still in the in the early stages of implementation and naturally there are 
issues to work through to enable this service to function at an optimum level. While in the 
course of implementation, a formal review of the whole ‘Central intake System’ is planned 
and will be conducted, we plan in the coming weeks a implement a more cursory review of 
admissions. This stems from our desire to understand whether concerns raised by some of 
our workers, on the appropriateness of the presentations of clients who are and who aren’t 
admitted, have any weight. As such, the interim review will be of a tranche of admissions to 
identify suitability and any process improvements. At this stage the plan is for the review 
team to include: 

• GM Service Development and Quality  
• Manager YoDAA 
• Manager Residential Withdrawal Services 
• Central Intake team 
• A SCHADS 5 from each withdrawal unit 
• Dr Hae-Young Connie Chong who is the Addiction Medicine Registrar at SVHM 

YSAS Residential Withdrawal Unit Nursing and Medical Coverage  

 Current 
 

Previous 
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Unit Nurse FTE Nurse Manager FTE Nurse FTE 

Geelong 0.4 1 0.8 
Fitzroy 0.8 1 1 
Glen Iris 0.6 1 0.8  
Casual Nurses 2 casuals  0 
Doctor 11.5 hours per week 

(Tue, Wed, Thurs) 
 11.5 hours per week 

(Tue, Wed, Thurs) 

 
Additional Residential Services Nursing Coverage 
 
Manager Resi 
Withdrawal units 

 1 0 

Manager Central 
Intake 
 

 1 0 

GM Residential / 
Primary health 

 1 0 

 
We are currently recruiting for a ‘YSAS Principal Medical Advisor’ to support our GPs and 
strengthen our clinical governance. It’s for up to 7 hours a week.  
 
In the past, by chance we were advantaged by one of our GPs qualifying to become an 
Addiction Medicine Specialist. We are currently developing a working relationship with a 
Paediatrician, Dr Hae-Young Connie Chong, who is currently Addiction Medicine Registrar 
Department of Addiction Medicine at St Vincent's Hospital Melbourne – being supervised by 
Dr Yvonne Bonomo. 
 
Financial sustainability 
 
On basic bed-price, our Residential Withdrawal Units and Birribi have had a shortfall in 
funding for many years. Until July 1, 2019 YSAS had the capacity to generate fee-for-service 
funding through a scheme called COATS and was able to cover this funding shortfall. 
COATS provided additional funding, on top of the ‘price per bed’, for each ‘episode of care’ 
that YSAS delivered for young people who are connected with the Criminal Justice System 
and involved with ‘Out of Home Care’. These are the young people that our services are 
geared for and who we love working with. In our Geelong and Glen Iris units we have always 
been funded for 4 beds but have a total of 6 and 5 beds respectively; meaning that through 
the additional 3 beds we could derive sufficient COATS income to keep our residential 
services sustainable. 
 
At the commencement of the 2019/20 financial year the potential to generate income 
through COATS was removed. What is now the Dept. of Health (formerly DHHS) created a 
new bed price for Residential Withdrawal and separately Rehabilitation, that incorporated an 
up-front ‘capped’ retainer for COATS work. The effect was that our annual revenue for our 
two 4-bed units went down substantially and the revenue for our 8-bed unit in Fitzroy 
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increased. Even so, the sum total of our revenue for Residential Withdrawal, when 
compared to what we were earning year on year through fee-for-service COATS, is less.  
 
The Department at the time acknowledged that this change created a major sustainability 
problem and agreed to an uplifted bed-price for our Residential Rehabilitation Services to 
offset the funds that were lost, as our Withdrawal could no longer generate fee-for-service 
revenue through COATS. This was because, at the time, Birribi & Bunjilwarra were the only 
‘Youth AOD Residential Rehabilitation Services’ in the State, so uplifting the bed price for 
these services created no parity issues with other service providers.  Whereas, the new bed 
price for Youth AOD Residential Withdrawal could not be uplifted to the appropriate level to 
match losses in COATS revenue for YSAS, because it would have to have been applied 
equally across the 4 other Services operating Withdrawal services in the State. 
 
In the most recent financial year (21/22), the funding shortfall forecast across all of our 
residential services is $919,000. If we include savings from a sleepover shift in Glen Iris and 
Geelong, the current budget for 22/23, is for $481,000 across all of our residential services.  
 
In no way are budget shortfalls the fault of you as our workers delivering these services and 
you are not responsible for solving this problem. Further, the inadequacy of State 
Government funding for Residential AOD services in Victoria is impacting on organisations 
delivering these services.  
 
We have advocated strenuously over the years for adequate funding. We are hopeful that 
our most recent joined-up effort with Windana, Uniting Regen and Odyssey to secure 
sustainable funding will succeed in this election year. We are making a case for an allocation 
of the substantial funds that have been committed to the reforms of the mental health 
system in Victoria, in line with the recommendations of the Royal Commission into Mental 
Health. 

Our Residential Services are integral to who we are as an organisation and why we exist. I 
remember working in our sector when there were no Youth AOD Residential Services in 
Victoria and I witnessed the harm that young people and families experienced 
unnecessarily. I can assure you that at YSAS we have no intention of closing our residential 
services and we will fight to retain them if that becomes necessary. 

At the same, it is important to acknowledge that it is becoming more and more difficult for 
health and community services like us to keep up with the rising cost of doing business each 
year and we always have to consider our sustainability. As such, we can never completely 
rule out the possibility that at some stage in the future, we won’t have the revenue necessary 
to keep cross-subsidising shortfalls.  

Sector-wide change in performance reporting for Youth AOD Residential 
Services (2019) 
 
In addition to changes how services are funded, from July 1st 2019, the Department also 
changed performance reporting for our residential services from the “episodes of care” 
system to a system based on “Drug Treatment Activity Units”. The real effect of this change 
is that in order to meet our targets under the new system, we need to maintain a high level 
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of occupancy in our beds. Prior to this change, we were able to meet targets with, on 
average, only half of our beds actually occupied at one time. 

Industry Comparison: Victorian ‘Youth AOD Residential Withdrawal’ service 
providers  

Service/ 
location 

Bed 
No. 

Over- 
night 
Stand 
up 
shift 
 

Over- 
night 
Sleep 
over 
shift 

Risk 
Mitigation 

Staffing 
Profile 

Sleep over 
Allow-
ance 

Medical 
Cover 

Uniting 
Youth / 
Coburg 

5 1 0 WWCC, 
Police 
check, Risk 
Assessment 
and on call 
to support, 
flexibility to 
increase 
staffing level 
if needed 

2 Senior 
support 
workers at 
SCHADS 5. 
The rest of 
the staff are 
SCHADS 4  

NA The 2 
senior 
support 
work are 
nurses 
employed 
under 
SCHADS 
award 

Uniting 
Youth / 
Ballarat  

4 1 0 As above As above NA As above 

Windana 
Youth/ 
Dandenong  

6 1 1 WWCC, 
police 
checks, Risk 
assessment, 
Duress 
alarm, 
camera in 
common 
areas 

2 case 
workers on 
SCHADS 4 
The rest of 
the workers 
(permanent 
and casual) 
are SCHADS 
3. 
All breaks 
are unpaid 
with the 
exception of 
stand up 

$54.55 See below. 

YSAS 
Fitzroy 

8 2 0 WWCC, 
police 
checks, Risk 
assessment, 
Duress 
alarm 

SCHADS 5: 
4.9 
SCHADS 4: 
2.9 
SCHADS 3: 
0.8 
All breaks 
are paid 

$55.00 or 
more 

1.8 FTE of 
Nurses 
GP 
coverage is 
11.5 hours 
per week 
(Tue, Wed, 
Thurs) 
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YSAS  
Glen Iris 

4 (5) 2 0 WWCC, 
police 
checks, Risk 
assessment, 
Duress 
alarm 

SCHADS 5: 
4.87 
SCHADS 4: 
2.82 
SCHADS 3: 
0 
All breaks 
are paid 

$55.00 or 
more 

1.6 FTE of 
Nurses 

YSAS  
Geelong 

4 (6) 2 0 WWCC, 
police 
checks, Risk 
assessment, 
Duress 
alarm 

SCHADS 5: 
1.0 
SCHADS 4: 
3.1 
SCHADS 3: 
2.9 
All breaks 
are paid 

$55.00 or 
more 

1.4 FTE of 
Nurses 

Please note: The Windana ‘Adult’ 16-bed AOD Withdrawal Service in Dandenong has one 
staff member on a stand-up shift overnight with a corresponding sleep over shift. 

Number of young people in Residential Withdrawal Units  

YSAS is participating in the weekly ‘COVID AOD Resi Huddle’ being convened by the 
Department of Health. This is to address issues stemming from staff shortages that are 
being experienced across the AOD sector, particularly in Residential care. We will keep you 
informed of any initiatives.  

For most of this year, so that we can ensure that we have enough staff to have two workers 
covering every shift and any staffing shortages, we have intentionally kept the numbers in 
our metropolitan Withdrawal units at a combined figure of 8 or under so that if necessary the 
Units can be merged.  

Fitzroy Residential Withdrawal Unit 
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Glen Iris Residential Withdrawal Unit 
 

 
 
Geelong Residential Withdrawal Unit 
 

 
 

Recruitment of casual frontline staff in 2022 

• Fitzroy – 11 new casuals have been recruited (the current total of casuals at Fitzroy 
is 16) 

• Geelong – 4 new casuals have been recruited (the current total of casuals at Fitzroy 
is 6) 

• Glen Iris – 5 new casuals have been recruited (the current total of casuals at Fitzroy 
is 14) 

• Birribi – 3 new casuals have been recruited (the current total of casuals at Fitzroy is 
11) 

When the change process is finalised and we move to implementing new rosters we will 
recruit permanent employees by offering extended hours to existing part time staff and 
employing those who are already our casuals. Through waiting for the change process to be 
finalised to recruit more permanent residential services workers, some staff have remained 
on temporary contracts and I acknowledge that this has been somewhat frustrating. 

Glen Iris and Geelong night shift Incident review  
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Notes from YSAS Quality and Risk Team on incidents  
 

• OHS safety risk - mostly staff working alone at night and a few OHS audit results 
that were entered as having occurred during the night hours 

• Allegation of sexual abuse/inappropriate sexual behaviour - appears to be a 
disclosure of sexual abuse in the community that has to be reported under 
mandatory reporting that was made late at night 

• Self-harm/ attempted suicide all appear to be relatively minor self-harm incidents 
(no suicide attempts – the department requires these incidents to be recorded with 
this title) 

• Physical Abuse / threats – One incident in Glen iris where two young people were 
outside at 12:05am smoking. One became verbally abusive when staff directed them 
to finish smoking. The young person’s behavioural support plan was followed and the 
young person  settled. 

• Emergency services attended / hospitalisation x 2 (Geelong) - Two incidents with 
the same YP with history of seizures. YP came out of their room and told staff they 
“could feel a seizure coming”. Emergency services notified and attended the unit. 

Worksafe assessment (8 July, 2022) 

The Worksafe assessment of the ‘Glen Iris Residential Withdrawal Service’ covered: 
• Whether the Unit/YSAS had appropriately qualified staff 
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• Whether there have sufficient Nursing and Medical staff coverage for all of our 
Residential Withdrawal units. 

• Our Central Intake process - to ascertain whether young people’s potential for 
violence or aggressive behaviours is being properly assessed in intake to address 
any risk to the safety of frontline staff.  

• Collaboration with frontline workers in the intake process 
• Stress level of unit staff and potential causes  
• Appropriateness of how YSAS is responding to address workplace stress 

experienced by our staff 
• Suitability of our Staff supervision Professional development and training 
• Whether our Health and Safety Representative (HSR) lists easily assessable  

 
The Worksafe assessor conducted an interview on-site and was provided with the Unit 
operational Manual and Intake Flow chart. 
 
The assessor’s report is due by Friday July 22 and the findings can be made available to 
you. While we await the repot have been assured verbally by the Worksafe Assessor that no 
changes are required.  

 
Proposed initiatives  
 
YSAS Residential Youth AOD service: Practice leadership group and Leaders 
 
A ‘YSAS Residential Youth AOD service: Practice Leadership group’ with resources 
dedicated to for a Practice and Service development role the next 12 months will focus on 
conducting tailored professional development for the Resis, to work with managers to 
develop their programs and to support further systems implementation - including processes 
to build a culture that supports well-being and good practice. More information on this is 
coming soon. 
 
Recruitment and Career progression 
 
As you know our preference is to create a shift senior role that entails responsibilities 
commensurate with what is expected from a SCHADS 5 under the award. As a standard 
Residential worker at YSAS would be classified at SCHADS 4, we would retain the a 
SCHADS 3 level to access workers with potential and provide a development pathway for 
them to become a SCHADS 4 and eventually a SCHADS 5 shift senior.  
 
Once implemented we only plan to recruit for SCHADS 3 & 4 workers. The plan is for 
SCHADS 5 shift seniors to be recruited from our SCHADS 4s in the service. Only if our 
SCHADS 4 workers are not interested in SCHADS Shift Senior role or do not meet the 
requirements in the Position Description would we have to recruit SCHADS 5 Shift Seniors 
from an external source  
 
At present, if we move to the SCHADS 5 Shift Senior in the roster, there will be opportunities 
for our SCHADS 4 workers in Geelong to apply for SCHADS 5 Shift Senior roles. 
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YSAS SCHADS 5 coverage in ‘Residential AOD Services’  
  
Unit Current Required Shift 

seniors 
 

Fitzroy 5 
 

5.31 

Geelong 1.13 
 

4.84 

Glen Iris 5.69 
 

4.87 

Birribi 5.69 
 

5.14 

 
YSAS Residential Services Supervision review 
 
The ‘YSAS Residential Youth AOD service: Practice Leadership group’ will be undertaking a 
review of our YSAS Residential Services Supervision to ensure that it properly fit for purpose 
and best possible practice for our services. You can expect to be consulted in this process.  
 
Birribi service model development  
 
The background information provided with the petition mention only a few points specific to 
Birribi that related mainly to the potential implementation of Shift Seniors. Concerns were 
raised about how a designation senior on shift would impact on the aspects of the Birribi 
services model that are based on a ‘therapeutic community’ approach. Birribi has a planning 
workshop scheduled in the near future and these issues can be addressed in that forum in 
the context of the developing and further articulating the service model. I believe that these 
concerns will be able to be addressed adequately.  
  
Conclusion 
 
In relation to the concerns raised in your petition you can see from my detailed response 
above that: 

• I acknowledge that there is some additional risk for young people and staff overnight 
through instituting an overnight sleepover shift in our 4 bed units but am certain that 
these risks can be mitigated effectively;  

• The availability of shifts and pay for SCHADS 4 residential workers is not being cut 
• I acknowledge that in the Glen iris and Geelong, with introduction of a sleepover shift 

that workers are increasing their time on site  
• I acknowledge that there has been quite a lot of change since 2019 in our residential 

services, that as workers you have needed to accommodate. I disagree that the 
current changes will significantly impact our ability to provide a high quality of service 
and with a range of other new initiatives that we are putting place, I am realistic and 
confident in asserting my belief that access to and the quality of our services for our 
young people and families will improve. 

Change process and collaborative site meetings 
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So that I could investigate and understand the concerns you have raised in your petition 
better I paused the change process. This also enabled me to meet with the ASU and to 
provide a detailed response to your petition.    

In relation to the change process, it will now recommence and be finalised so that we can 
provide clarity and certainty for all involved and move to implementation.  

It is in ‘Implementation’ where the collaborative site meetings (not management 
presentations) that you have requested can take place. I can assure you that you will be 
invited to help identify and solve the problems within the units and contribute to 
improvements. This will occur locally with your Manager, not with senior management. Your 
team will also be able to draw on service development expertise and support from YSAS 
Residential Practice Leadership group.  

To create the conditions for this kind of team-based problem solving, the organisation will 
make provisions for teams from each unit to come off line to participate in a planning day - 
before the end of September (but as early as is practical). Through this planning day we will 
also be asking you and your colleagues to develop a ‘team well-being plan’. Managers will 
be provided with training in preparing a well-being plans and a template. 

Sleepover shift  

Staff in the Glen Iris and Geelong Units will today be advised that as a result of consultation, 
the decision has been made to implement the overnight sleepover shift (while another 
worker is rostered on to a stand-up shift). The implementation will be facilitated locally at 
each unit by their Manager. 

All workers in the roster, regardless of SCHADS level will be expected to do overnight 
sleepover shifts. This is in line with practice across the industry in Victoria and duress alarms 
mitigate the Workplace safety risk of worker being one out.   

A review of incidents overnight in both the Geelong and Glen Iris units reveals that there is 
very little risk of incidents occurring that will require a worker on a sleepover shift to be 
roused. 

We have taken care to ensure that your hours won’t be reduced unless you request this and 
come to an agreement with your Manager. The modelling that our finance team have done 
to investigate the impact of implementing the new roster, with the introduction of a sleepover 
shift in Geelong and Glen Iris, suggests that your wages won’t be reduced (Unless you 
request to work different hours). If you are concerned about this you should talk with your 
Manager. 
 
We have listened to the concerns raised in consultation and at in my recent CEO site visit on 
the length of time that a worker will be on the unit in one stretch when doing an afternoon 
shift combined with a sleepover. Quite rightly you raise concerns about risks associated with 
fatigue for a worker who had done a full afternoon shift and then was required to be woken 
to assist the worker on the overnight stand up shift. These risks relate to potential for 
impaired judgement and safe travel home when finished that shift/sleepover. As such we 
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have created another roster option with a shorter ‘stand up’ shift before the sleep over shift. 
In the case of fatigue and concerns about driving after a shift, the option will be made 
available for the use of a taxi service. 
 
Strategies to mitigate the risk of allegations of misconduct being made against workers by 
clients while they are the lone ‘stand-up worker’ with their colleague is asleep will need to be 
developed during implementation. There are options including some form of surveillance 
(this would need a lot of working through and is not optimal), proper assessment for this risk 
at intake, in bolstering the roster when risk is identified, etc. We will consult with colleagues 
from other service providers to understand their mitigations for this risk. Further, we believe 
that the likelihood of occurrence is rare.    

Shift Seniors and the centralisation of rostering for the three Withdrawal Units  

In relation to the introduction of Shift Seniors and the centralisation of rostering for the three 
Withdrawal Units, this afternoon we will invite all of the SCHADS 5 workers in our 
Residential services to an on-line meeting next Thursday afternoon to finalise the 
consultation process. When this is done the decision around implementation, with rationale, 
will be communicated with all staff that have been involved in the consultation to date.  

Well-being’ plans  
 
In addition to the ‘Team well-being plan’ we would like each of you to develop an 
individualised well-being plan with your Manager that can be documented and stored 
securely with your supervision notes/records. Your Manager can cover this in supervision or 
create a separate meeting with you to discuss and develop the plan. All Managers are aware 
that the well-being plans need to be developed and will being properly equipped to take you 
through the process. I also encourage any worker feeling stressed or needing support to 
access our Employee Assistance Program (available on 1300 687 327 - you can also book 
online here.) or take up the option of YSAS making the gap payment for three psychology 
sessions, with the therapist of your choosing. If this isn’t enough and you are still feeling 
stressed or unwell please let your Manger or HR know and we will do our best to assist you.  
 
Given past gaps in PDR completion rates, I have also had a report from Aji showing that 
almost workers now have a current PDR and those and those who haven’t have one 
scheduled.  
 
During the implementation of the proposed changes (and beyond) we will be rigorous in 
ensuring reflective practice, team meetings and supervision happen.  
 
Finally, I hope that you will see that we have the best of intentions in making these changes 
and supporting you through the process. I can commit absolutely to doing my best see these 
changes through and to create the conditions that supports great relationship based and 
clinical practice in the best interests of our young people and families. 
 
Andrew Bruun - YSAS CEO 
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