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UNION WIN! NEW MINIMUM PAYMENTS 

Following a successful campaign by ASU members, the Fair Work Commission decided that community 

sector workers will be entitled to a 3-hour minimum payment each time they start work on a day or 

shift. This explainer will give you all the information you need to understand your rights and help 

negotiate changes to your hours of work with your employer.  

Minimum Payments 

From 1 July 2022, the Commission has decided that part-time workers in Social and Community Services 

employees will be entitled to a 3-hour minimum payment each day they work.  

A minimum payment means that each time you are rostered to work on a day, you must be paid at least 3-

hours. If you are rostered to work for less than 3 hours on a day you are still entitled to the full 3-hour 

payment. 

Transitional Arrangements 

It’s very likely that your organisation will want to change how it organises shifts so that your hours of work 

match the minimum payment. The Commission has introduced new rules to help employers make these 

changes (‘Transitional Arrangements’).  

If your regular hours of work include shifts that are less than 2 hours, then your employer can ask to make 

an agreement with you to change your normal hours of work.  

Example 

Jane is a part-time employee. Her regular pattern of work is 20 hours each week in 5 shifts of 4 hours. 

Jane’s employer has told her they are changing her hours because of the new minimum payment periods. 

They say she can’t say no because of the transitional arrangements. They are wrong. The transitional 

arrangements don’t apply to Jane, because she always works more than 3 hours.  

Your employer must consider your circumstances (for example, your caring responsibilities, medical issues 

etc.) and must genuinely try to reach an agreement with you.  The ASU can support you to talk to your 

employer about your new hours of work.  

Example 

Sally is negotiating with her employer about change to her regular pattern of work. Sally’s employer wants 

her to work on Tuesdays and Thursday, but Sally can’t work on those days because she is looking after her 

children and doesn’t have childcare. Sally’s employer needs to consider her needs and try to find a solution 

that fits both her needs and the needs of the employer. 

You should try to reach agreement with your employer. If they have genuinely tried to seek agreement, 

they can change your hours of work to fit the new minimum payments on 42 days (6 weeks) notice. These 



 

 

 

changes are not limited to shifts that are less than the ‘minimum payment’ period – your employer can 

completely change your hours of work.  

Example 

Cam’s employer has just told her that her regular hours of work are changing from next week. They say it’s 

because of the ‘transitional arrangements’, and Cam just needs to accept it. Cam’s employer is wrong. They 

need to try to reach an agreement with Cam about new hours of work. They need to listen to Cam’s needs 

and try to reach agreement. If that doesn’t work out, they can change Cam’s hours of work, but they need 

to give Cam six weeks’ notice 

What next? 

Employers can’t use their powers under the transitional arrangements until 1 February 2022. 

Make sure you contact the ASU if your employer contacts you about changing your hours of work – we are 

stronger together. 

Pass this important news to your colleagues who aren’t in the ASU and ask them to join at 

www.asu.asn.au/asujoin   

If you have any questions, contact your local ASU Branch: 

Branch Contact Number 

NSW/ACT Services (02) 9310 4000 

VIC/TAS A&S (03) 9342 3400 

VIC PS (03) 9342 3300 

QLD SNA (07) 3844 5300 

SA/NT (08) 8363 1322 

WA (08) 9427 7777 
 

http://www.asu.asn.au/asujoin

