
 
1. How are individuals who work within two pay grades (Band 2 and Band 3) going to have 

their calculations, calculated?  As I understand it Home care is paid at a Band 2 and Personal 
care at a Band 3.  These shifts vary from week to week and have varied over years to 
years.  As you are aware the calculations are over the period of employment.  It is my 
understanding that these will be averaged out only over a 6 week period?  

 
Council Response: The following method has been derived to use to calculate the Band 3 
component. 
 
What we know: 

 

• There's a 4.5hr limit on home care per DCW per day.  

• Band 3 service is respite 

• Band 2CP was introduced for personal care following increment of 2CH for 
DCWs. 

 
The Aged and Disability Management Team worked with Rostering to identify when Council had 
been delivering respite at high levels with HACC-PYP. 
 
The average maximum amount of personal care/ respite in a fortnight for a DCW is about an average 
between 25-30%%, however recently the max average is 15%. 
 
Therefore 25% of the severance payment (cl. 12.10.2 of EA) and payout of accrued unused leave 
entitlements will be adjusted and paid at Band 3 equivalent, to ensure that it consistent and better 
off. 

 
2. Can you please confirm the average hours have been used as opposed to contracted hours?  

 
Council confirms that the calculations are based on actual hours worked; accordance with cl. 12.10.7 
of the EA 

 
12.10.7- All redundancy payments will be calculated by the pro-rata of hours of work over the period 
of employment at Casey. The outcome of the calculations will apply to all prior service. 

 
3. If so, why do the calculations just have the contractual hours listed and not average hours 

specified?  
 

Whilst the estimates display the number of hours employees have been contracted for, the 
calculations are in accordance with cl. 12.10.7 of the EA and are based on the actual hours worked. 
This is visible for staff on a separate tab within their estimates document 

 
4. Is the lump sum of $10k being pro-rata over the complete period of employment or the 

current hours? 
 

The lump sum payment of 10K (pro-rata) is calculated over the complete period of employment with 
Casey, this is in accordance with cl. 12.10.7 of the EA. 

 
5. Are employees offered the full $4500 in outplacement services?  What paramotors are you 

using for this?  
 



Staff are able to access outplacement services – up-to the value of $4,500 with Council’s appointed 
provider – Reddin Group. 

 
This has been made available for staff from 23 May, and period of up-to 3 months from the date of 
retrenchment. 

 
The Outplacement services made up of 8 sessions including the following choices: 

• Coping with change, change and personal skills, career audit  

• Training and education for making a career change 

• CV and Cover letters 

• Job Search Plan 

• Social media and networking skills 

• Interview skills and recruitment support 

• And other coaching support 
 

6. Will council pay for outplacement services if they were to be issued an invoice to pay? As 
opposed to just reimbursement  
 

 No, Council will reimburse staff for costs associated with approved training and education, this is in 
line with Council Policies and Procedures  

 
7. Council may need to organise separate meetings with those that are on WorkCover to outline 

the process for these employees.   For example explain that their WorkCover payments won’t 
be impacted with the redundancy etc.  
 

Council’s OHS Team – Injury Management Julie Berkec has started contacting employees who are 
currently on Work Cover, to provide them information about their WorkCover entitlements.  

 
8. Will council allow for payment of redundancy into superannuation?  

 
No, unfortunately the ATO does not allow for employees to sacrifice entitlements into 
Superannuation. Employees can arrange for this to take place after payment has been made into 
their nominated bank account, to which they may be entitled to any tax deductions when lodging 
their tax return.  
 
 


