
 

 

Confidential  
 
10 May 2021 
 
Elspeth Cridland 
Australian Services Union 
Via email: ecridland@asuvictas.com.au 
 
 
Dear Ms Cridland 
 
Re: notification to commence consultation 
 
I am writing to advise that Council is proposing a realignment within its organisation with the 
exception to the directorates of Connected Communities and Infrastructure. 
 
In accordance with Clause 12 of the Knox City Council Enterprise Agreement No. 10 2019-
2022 ‘Change Management’, I am writing to notify you that Council is engaging in a process 
of consultation with its workforce to realign reporting lines, form a new directorate and 
invoking the redundancy/redeployment clause for a small number of leadership roles. 
 
Process of consultation  
 
All employees whose role is directly impacted, including those who have a proposed reporting 
line change, will be consulted and provided an opportunity to provide feedback to the proposal.  
Feedback mechanisms include an online survey, written feedback by email, and focus groups. 
Employees will receive written correspondence and a wider team meetings will be held. All 
employees will be given time to respond to the proposal for a period of 16 days (inclusive of 
weekends) from approximately Thursday 12 May 2022 and closing on Friday 27 May 2022. 
 
Council has proposed this change for operational requirements to enhance the organisation’s 
operation and workload as per section 15.3 of Part A of Council’s Enterprise Agreement and 
in the interests of better focusing on Council’s key priorities. Council wishes to ensure that 
each employee is given every chance to raise any feedback.  
 
As Council meets each person directly affected by this change, it will ensure our employees 
are aware of their rights to a support person in accordance with clause 12 of Part A.  
 
What would this mean for employees if the proposal was implemented? 
 
If the proposed change occurred:  
 

 Council’s City Safety & Integrity directorate would be renamed as Planning & 
Development.  

o Removing Governance, Corporate Records and Procurement & Property;  
o Adding Major Projects, including duties relating to the Knox Central project.  

 

 A new directorate, Customer & Performance, would be formed.  
o Inserting and bringing together a number of organisational areas as per 

diagram.  
o Procurement & Property would be sub-departments within the Finance area.  

 One role within this area would be redundant with a view and offer of 
redeployment within the same area.  
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o Corporate Records would be relabelled Corporate Information and placed as a
sub-department within the Chief Information Office.

 Adjustment and finalisation of the ‘interim’ Strategy, People, Culture, Transformation &
Technology portfolio would be formally adjusted. This area would be relabelled as
People, Culture & Development.

o Removing Risk and aligning it with Governance under the new directorate of
Customer & Performance.

o Removing Strategy/Business Intelligence and Transformation and aligning
them together, which would report to the newly created directorate, Customer
& Performance.

o Removing Technology (Chief Information Office) which would report to the
newly created directorate, Customer & Performance.

 Adjustment to the directorate of City Centre includes the following:
o Removing Customer Service and bringing this together with Communications,

creating one organisational unit which would report to the newly created
directorate, Customer & Performance.

o Reassigning duties associated with the Knox Central project and realigning to
a new organisational unit, Major Projects, within the Planning & Development
directorate.

Please see diagram attached for further detail. 

What else is being considered 

Employees will be given the opportunity to provide feedback as noted earlier, including using 
a free text section within the survey, and will be given the opportunity to raise any items they 
wish to as part of this process.  

It is anticipated that Council will be able to make a final decision in early June 2022 once all 
the collated feedback has been considered. 

If you would like to discuss any aspects on this letter, please contact Robyn Sommers, 
Executive Assistant to the CEO on 9298 8200. 

Yours sincerely 

Bruce Dobson 
Chief Executive Officer 



 

 

 
 

 
 
 
 
 
 
 
 
 
 

 


