
 

Enquiries to:  Office of the CEO 
 :  6238 2710 
 : ceo@hobartcity.com.au  
 Our Ref: 14/140 

24 May 2022 

 

Ms Karen Tantari 
Organiser 
Australian Services Union 

Via Email:  ktantari@asuvictas.com.au 
 

Dear Ms Tantari,  

RESPONSE TO CONCERNS FROM ASU MEMBERS 

I would like to thank you for your letter dated Friday 6th of May 2022 and 
acknowledge the concerns of ASU members being brought to my attention.  

I wish to respond to the questions and concerns raised in your letter. I trust that this 
information will be distributed to your members to ensure the correct information is 
provided to reassure staff of the work underway as we continue to implement our 
Organisation Transformation Roadmap. 

ASU Members reporting stress and mental health impacts due to current 
transformation project 
I understand that there are some areas within the organization; where there has 
continued to be staff attrition as a result of specific people leadership issues; and 
these are actively being addressed as part of the Organisation Transformation 
Project.  I appreciate that some more specific intervention is required at the senior 
manager and ELT level in relation to expediting some of these changes; and in 
communicating those effectively. 

As you are aware, I have held multiple staff sessions to inform the development of 
the Organisation Transformation Project and its subsequent aims and objectives; 
including the completion of a comprehensive survey; which provided the evidence 
base for a great deal of the Phase 1 Organisation Transformation Report; that 
delivered the higher level organization structure.  Furthermore, I met with over 80 
individual staff members to listen to their specific concerns and workplace issues; 
and this feedback was also taken into consideration when planning subsequent 
phases of the Organisation Transformation Project.  

Since arriving at the City of Hobart I have provided a weekly staff email that includes 
updates on a range of workplace matters including the Organisation Transformation 
Project and I continue to encourage all employees to provide feedback or express 
concerns via email. I am also always looking at ways to enhance the provision of 
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information to staff and would welcome a discussion with you and your members on 
respective ideas. 

I would also like to note that the most recent ‘All Staff Sessions’ were held on 
Tuesday 3rd May 2022; where I outlined Phase 2 and 3 of the Organisation 
Transformation Roadmap. 

 
Reports of major redundancies in both indoor and outdoor workforce 
At no time have I raised the issue of redundancies with either the indoor or outdoor 
workforce. I remain committed to the statements outlined in your letter as follows: 
 

“Some roles will change or be re-purposed but there is no intention for job net 
losses” 

 
“we will rebuild areas that have been decimated and will grow and scale up 
HR and IT” 

 
“no intention of contracting out” 

 
“want council to be the best-looking place in the Local Government Review” 

 
I’ve consistently advised that some roles will be re-purposed or will change over time 
to meet new and emerging community needs. We are actively working to rebuild key 
areas of our organisation to improve culture, workload, workforce planning, and 
service levels. This includes the ICT Unit and People and Capability Department.  We 
are currently preparing service plans and a talent acquisition plan to ensure we can 
attract great staff and deliver the right level of service. We will of course sense check 
with staff and Unions prior to implementation. 

Only permanent part-time staff are being employed as Parking Information 
Officers 
In recent years, there has been a preference to recruit for permanent part time staff 
to maximise the efficiencies and effectiveness of this service. That is not to say, 
however, that this will continue.  The preferred balance of part time and full time 
positions is being reviewed by the new management team and any changes in the 
mix will not adversely impact current roles.  

ICT Unit 
As discussed previously, the ICT Unit has been an area of concern for me. As I have 
mentioned above, this Unit remains a priority after I commissioned a “health check” 
late last year.   I understand there have been a number of staff leave over the past 18 
months for a variety of reasons and replacements have not been made as efficiently 
as we would have liked, however, a roadmap has been prepared  to enable us to 
move forward. I can confirm I have no intention of contracting out the entire ICT Unit. 

Staffing and Recruitment Issues 
I acknowledge the concerns raised in your letter and can confirm that as outlined 
above, we are in the process of reviewing our vacancies to develop an appropriate 
workforce plan for our People and Capability Department. I agree that this area does 
need full time staff and that is what the ELT is working towards achieving.  
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We are using a mix of internal and external recruitment strategies to ensure we are 
attracting the best quality candidates. This approach has been very successful and is 
reflected in the high standard of staff we have recently recruited; and as such we will 
continue with this strategy.  

In regards to the MOU with Clarence City Council for our on-call roster for dog 
catchers, it concerns me that this information was relayed to you as it had not been 
finalized at the time we received your letter.  As a result of a recent resignation of one 
of the three team members in Animal Management and to ensure sufficient 
emergency coverage was maintained, we engaged the Clarence City Council to 
assist us. I have authorized the replacement of this Officer and recruitment will 
commence as soon as possible. I do believe we should be engaging with our fellow 
councils more to work together to support each other in areas where there may be 
gaps; particularly with workforce shortage during COVID-19. 

WHS and Safety.  
I can confirm that we have recruited an interim replacement following the departure 
of John Johnston and that person commences within the next two weeks. This will 
relieve some of the pressure that has been placed on our current WHS staff. We are 
also looking at reviewing the WHS Unit to ensure appropriate staffing levels are 
maintained; and are no longer single point sensitive. 

I understand that the Price Waterhouse Cooper Safety Audit is still in draft form and 
not yet finalized. Once this has been reviewed by ELT and me, copies will be made 
available for all staff and Unions. 

I can assure you and your members that all safety concerns are taken seriously with 
our existing safety committees reporting to the Corporate Safety and Risk 
Committee.  

CLARIFICATION AROUND RIGHT VALUE – EA 
As discussed at the most recent Consultative Committee meeting; reference to the 
EA was made in my last ‘All Staff’ presentation in the context of the appointment of 
Kevin Midson as the new Manager Work Place Relations.  One of Kevin’s roles will 
be to work with People Leaders across the organisation to raise awareness of the 
EA; and the expectations associated with it both from an employee and employer 
perspective.  This will ensure a consistent approach to ‘people leadership’ across the 
organisation consistent with the principles articulated in the Organisation 
Transformation Project – Phase 1 Report.  We are committed to improving our 
organisational culture to become an employer of choice; and a sector leader within 
the State of Tasmania.       
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I hope this letter provides yourself and your members with some clarity. I am always 
open to discussing concerns and encourage you to promote this throughout your 
channels.  I look forward to working with you as we move to the new phase of our 
organisation’s development. 
 
Yours sincerely 

 

(Kelly Grigsby) 
CHIEF EXECUTIVE OFFICER 

 


