
 

 
 
 
 
3 May 2022 
 
 
Lorraine Di Pietrantonio 
ASU Organiser 
Australian Services Union (ASU) 
 
 
Via email: ldipietrantonio@asuvictas.com.au 
 
 
Proposed Fleet Changes  
 
 
Dear Lorraine, 
 
Further to our discussion date 6 April 2022, Council provides the following response 
in relation to the Proposed Fleet Changes. 
 
Firstly, I would like to advise the ASU of the following: 
 
Council met with impacted staff on 6 April 2022, whereby it confirmed that the 
Proposed Fleet Management Policy will not be proceeding in its current form. 
 
And as such further work has started on an alternative draft policy that can: 
• Provide full private use vehicle options to exiting employees who already have this 
arrangement  
• Shift towards environmentally-sustainable vehicles 
• Prioritise the service needs of the business 
• Ensure vehicles are available in the Pool Car system (current policy is 4 days) 
• Allows sufficient time for any transition (if it were to occur) 
• Ensure the subsidy and subsequent charge reflect the private use allocation 
• Considers the requirements of services not located at Bunjil & Vibe 
 
Council will be in a position shortly to provide further details on the alternative draft 
policy through Consultation. 
 
Please find below Council’s response to the questions raised by the ASU. 
 
Details of the Review 
 
As you would appreciate, Council must manage its operations and service delivery to 
an effective standard that is acceptable to the community. Council has an ongoing 
service review program, and as part of this Program, the City of Casey regularly 
undertakes service reviews on each of its services both externally and internally that 
it offers. 
 
It is vital that Council regularly assess the services it provides to determine how to 
best position itself for the future of a growing municipality, along being fit for purpose. 
This has continued to remain an important a focus to ensure that Council is 
economically, environmentally and community driven. 
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The review of Council fleet commenced in late 2020. The review was undertaken on 
Casey’s Light Fleet and Heavy Plant to ensure we’re providing the right vehicles, to 
the right employees in the right way for them to complete their duties. The review 
considered current fleet and plant operations in Casey outside of the unique covid 
environment. 
 
The review was commissioned by Fleet and Work Operations Team within City 
Presentation and carried out by Council’s Business Transformation and Innovation 
Team. 
 
The organisation was informed by Council that the review was happening and that the 
review team were open to any thoughts from staff. 
 
Through November and December 2020 all Fleet Team staff, some of the impacted 
teams (e.g. roads and drainage) and a selection of other users (including those holding 
Full Private use vehicles) were interviewed for at least 30 minutes each on what is 
working, what is not working, and what they felt needed to be changed. (~15 people 
in total) 
A survey went out to all vehicle holders and other key stakeholders to capture the 
thoughts of those who were not interviewed from 10-17 December 2021. There were 
approximately 63 people on that survey. 
 
The findings of the review were: 
 

• Currently – most of Council’s fleet are Primarily Diesel and Petrol Vehicles 

• Council provides cars for both private use and business use 

• There has been a lack of compliance with fleet management policy, due to 
exceptions to the policy 

• High rates of Commuter Use 

• At present Council provided vehicles are used as a recruitment tool 

• A large part of the passenger fleet vehicles has been underutilised with not 
being put into the vehicle pool.  

 
Notwithstanding this lead to the initiation of consultation of the proposed changes 
which included: 

• Council is looking to have a Carbon Neutral fleet made up of majority Electric 
Vehicles (EV’s / Hybrids)  

• Providing vehicles for solely business (Council) use; and employees having 
notated leave private vehicles 

• Improved compliance with policy and transparent process, by setting up Fleet 
Governance Panel 

• Having Commuter use vehicles where absolutely necessary 

• Move away from using vehicles as a recruitment tool, however, ensure 
Competitive Salary Packaging to attract talent 

 
In terms of legal advice sought by Council; as this has been obtained and paid for by 
Council, this is considered as Council’s intellectual property, it is not willing to provide 
this information. However, Council can confirm the following: 
 
The Council provided vehicle is not provided as part of an employees’ remuneration 
package, the vehicle is provided on-top of your remuneration package. 
 
All of the details in relation to the specifics have always been in the motor vehicle 
policy and the entitlement to the motor vehicle arises only under policy and is simply 
referred to in letters of offer. 
 
The use of the fully maintained private use vehicle, requires the employee to pay a 
fee for service (deduction).   



 
Under the motor vehicle policy, it states, Council reserves the right to withdraw the 
vehicle at any time with a minimum 3 months’ notice. 
 
In this case the provision for a motor vehicle arises only under policy and is simply 
referred to in letters of offer, which therefore is not a contractual entitlement or 
contractual right, but rather a discretionary benefit awarded by Council.  
 
Council is within its right to withdraw the vehicle at any time, in accordance with the 
Motor Vehicle Policy.  
 
GPS Data 
 
In relation to the GPS in vehicles, this has always been part of the Fleet 
Management Policy, whereby there is no proposed changes to this section of the 
policy. 
 
Global positioning systems (GPS) are installed in all Category 2 vehicles.   

GPS tracking systems provide accurate data that can be used for analysis and can provide 
the following information to authorised officers to assist in (but not limited to) 

• Analysis of organisations fleet usage  

• Programming servicing and replacement 

• Assisting in the efficient allocation of work 

• Locating a vehicles whereabouts 

• Responding to an alert received (duress, high speed, after hours use, tampering etc.)   

• Responding to complaints regarding driver behaviour 

• Responding to insurance when a vehicle is involved in an accident or stolen 

• Protected Disclosures and Investigation 

 

Authorised Officers are considered as the following positions: 

• Manager People and Culture 

• Head of P&C Operations and Business Partnering 

• Workplace Relations Advisor 

• Manager City Presentation 

• Team Leader Governance and Integrity 

• Team Leader Fleet and Works Operation 
 

Council points the ASU to the current fleet policy, whereby the scope to access the 
data is defined. Whilst this is not a complete exhausted list, this is the majority of the 
instances where the data can be accessed for. 

 

The data may be utilised as part of a formal investigation in accordance with 
Council’s disciplinary code as contained in its Acceptable Workplace Behaviours 
Policy, however only if it forms part of the fundamental origins of the investigation. 
Notwithstanding, representatives from People and Culture who are authorised 
officers, would determine whether there is validity to accessing the data and whether 
it is connected to the investigation or not. 

 
Timeframes and Once off Payment 
 
Council considers that six (6) months is a reasonable timeframe to hand back the 
vehicle. Should individual employees have specific issues or require additional time, 
they would be able to raise this with Council directly, for consideration of any 
allowance of additional time. 
 



Council can confirm that Senior Officers have already handed back their Council 
Provided Fully Maintained Full Private Use Vehicle. To which in return, Council made 
a good will payment of $7000 to each individual upon receipt of the return of their 
vehicle. 
 
Grandfathering of arrangement 
 
The use of the fully maintained private use vehicle, requires the employee to pay a 
fee for service (deduction).   In this case the provision for a motor vehicle arises only 
under policy and is simply referred to in letters of offer, which therefore is not a 
contractual entitlement or contractual right, but rather a discretionary benefit awarded 
by Council.  
 
However as outlined previously, Council confirms that the Proposed Fleet 
Management Policy will not be proceeding in its current form, and it will be 
Grandfathering of Full-Private Use Vehicles for staff who already have a prior 
arrangement, the full details of this are being finalised. Council will not be offering Full-
Private Use to any additional staff moving forward. 
 
COVID Safety and Access to Pool Vehicles 
 
Council can confirm that all pool cars have a “Covid Kit” for the driver to wipe vehicles 
and sanitise, ensuring COVID Safety; and the adequacy of availability of pool cars 
across the organisation, whereby currently more vehicles are being added to the pool 
exclusively for pool vehicle use.  However, If the Casey operations require more 
vehicles io the pool, then vehicles will be added. 
 
Commuter Use: 
 
How will utilisation rate be monitored? 
 

• Utilisation will be monitored through review of pool car data and GPS data 
 
How often will utilisation rate be reviewed? 
 

• The Governance Panel will review utilisation.  There is no fixed period for 
measuring the utilisation of vehicle or plant, but it is reasonable that data is 
reviewed over a reasonable period to have a full understanding of the business 
need for the vehicle or item of plant.   

 
Could low utilisation rate result in individual losing the commuter use vehicle? If so, 
will this only be for new employees employed under the proposed draft policy or will 
existing employees potentially have their commuter use vehicle also removed? 
 

• Low utilisation rates could demonstrate vehicle is not required operational 
purposes.  Any impacts to staff will be worked through with the manager of the 
area and the individual staff member.  This scenario exists with the existing 
policy.  There is no change with the proposed new policy. 

 
Please provide clarification as to why the current commuter use employees will be 
charged and reimbursed, instead of continuing with the current no charge 
arrangement?   
 

• All staff will be treated the same.  Existing commuter users will be 
compensated for the financial contribution. 

 
When will the reimbursement occur?  Instantaneously? Or within 24 hours? 
 



• Reimbursement will be instantaneous 
 
Can Council confirm that there will be no tax ramification for proceeding with the 
deduction and reimbursement method. 
 

• Reimbursement will be financial contribution plus tax 
 
The policy indicates that the car must be returned for absences greater than 3 days. 
Will council be reimbursing the expense of the employee returning home?  For 
example, bus, taxi fare?  
 

• No. Council will not be reimbursing the expense of the employee returning 
home.  This has not changed from the existing policy. 

 
How can Council ascertain which travel is personal vs. work related? Or does this not 
factor in utilisation rate? 
 

• Utilisation is based on utilisation for work purposes and not commuting. When 
reviewing all the fleet, business hours is used to gather data on utilisation of 
fleet.  When reviewing a single vehicle, the data can be analysed to determine 
business and commuter use. 

 
Can Council confirm that all existing employees employed under the current fleet 
policy will have this arrangement honoured for the duration of their employment, within 
their current role.   
 

• All existing employees will have this arrangement honoured for the duration of 
their employment while they are in their current role. 

 
Will there be an expectation that the commuter use vehicles be used for pools cars if 
they aren’t being used throughout the day?  If so, is this just for new employees or 
existing commuter use employees also? 
 

• If a commuter use vehicle is underutilised, then there would be a high 
expectation that the vehicle be included in the pool or at least for use within 
their team for business operations. 

 
Should you have any further questions, please do not hesitate to contact David 
Richardson, Manager City Presentation or myself.  
 
Once the alternative draft policy is finalised, Council will commence consultation with 
impacted staff; along with sending the information to the ASU. 
 
Yours sincerely, 

 
Aven Eddington 
Workplace Relations Advisor 
 
Enc/ Current Fleet Management Policy 


