
 

 

Our ref: LDiP/gc  
 
 

16 May 2022 
 
 
Aven Eddington  
Workplace Relations Advisor 
Casey City Council 
PO Box 1000 
NARRE WARREN   VIC   3805 
 

Via email: aeddington@casey.vic.gov.au 
 
Dear Aven, 
 
RE: INTRODUCTION OF CHANGE - REVISED FLEET POLICY 
 
The ASU have had an opportunity to review the revised change pack regarding the Fleet Policy, we would like to 
note the vast improvement to the policy which provides for staff to maintain their full use vehicle.  Similarly for 
the commuter use, we welcome the grandfathering arrangement which will not see a fee changed and then 
reimbursed.  
 
We do however still have several questions regarding the revised policy which are detailed below; 
 
Full Private Use 

 
1. We note that the draft policy has different rates payable depending on the number of days you work from 

the office, however that at a minimum staff are required to work 4 days within the office.   
 

We are also aware of Councils ‘Our Ways of Working’ which encourages flexibility, inclusiveness and an 
ability to work from home.  The OWOW is there to enable the employee to select the best workspace to 
support the work they do. There is no, from my understanding a minimum number of days that one is 
required to work from the office under the OWOW. 

 

It appears by having the requirement on individuals to attend the workplace at a minimum of 4 days that the 
‘OWOW’ initiative is contradictory of the fleet policy.  It may not be Council’s intention, however this then 
provides for inequality within the workplace.  

 

2. Can Council please provide the rational to the increase from 37% to 49%- you have indicated that this figure 
better reflects the costs to Council of maintaining the vehicle. Can you please provide justification of this?  
Furthermore, it would be expected that by changing the vehicles to Hybrid that the running costs would 
decrease in comparison to current vehicles?   

 

3. Council has indicated that the current vehicles will be converted to small Hybrid or EV- Will the individual 
have a degree of choice?  Furthermore in line Question number 2, will there be different expected running 
costs for the different types of vehicles? How, if at all, has this influenced the percentage increase? 

 

4. We seek confirmation that the individual will only be charged the new percentage (if this remains post our 
consultation) once the new vehicle has been changed over, therefore the current rate of 37% remaining until 
this time. 
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5. Will individuals be provided with notice, and if so how great a period, for when their current vehicle is 
required to be changed over? I note Council has indicated that the older vehicles will be first.  Will this be 
finalised by December 2022, or is it possible, given the age of the individuals current vehicle that it may spill 
into 2023? 

 

6. When is the due date of hand back for those that aren’t changing their vehicle over? As I understand it will 
be December 2022? 

 

7. We note that there hasn’t been an increase to the payment for loss of vehicle?  The compensation factor is 
still a live issue, even with the ability to maintain the vehicle, as Council intends to increase the cost to the 
individual. 

 

8. Can you confirm that those individuals who have opted to already hand back their vehicles, have had the 
$7000 paid to them. 

 

9. It was raised early on in the consultation process that a fleet of 20 vehicles were required to be at Bunjil 
Place at any one time to keep up with the demand of the workforce and need for pool cars.  Has this figure 
been amended in line with the OWOW initiatives which I would imagine result in less individuals potentially 
requiring pool cars? 

 

10. We note Council have already obtained 10 pool cars, which anecdotally has been reported to have low 
uptake of use.  In line with question 9, is there a supportive evidence which Council can share to support the 
need for full private use vehicles to be stationed on site at a minimum of 4 days per week? 

 

11. Members have flagged that the purchase price of vehicles in some instances is more than the evaluation of 
the vehicle?  Can you please provide information as to how the purchased price figure is derived?   

 

12. What percentage of current full use private vehicles are part time staff?  What percentage of those are 
women? 

 

13. Why is the policy not prorated for part time individuals?     
 

14. Specifically for commuter use, will the grandfathering arrangement will be indefinite or is there still a 
potential for loss with under utilisation and/or any other reasoning? 

 

As mentioned above we welcome Council’s amendments to the policy however have concerned regarding the 
requirement of staff to be in the office at a minimum of 4 days per week and the increase in contributions which 
within the current pack have not been supported with evidence in any detail. 
 

If you have any questions, I can be contacted on 0400 986 745 or via ldipietrantonio@asuvictas.com.au . 
 

Yours sincerely, 

 
 
LORRAINE DI PIETRANTONIO 
ASU ORGANISER 
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