
 

 

 
Thursday 24 March 2022  
 
 
Emma Bagg - ASU Organiser 
Australian Services Union  
116 Queensberry Street, 
Carlton South   VIC   3053  
 
Via email ebagg@asuvictas.com.au  
 
Dear Emma 
 
Re: Proposed changes to the aged care services provided by Council  
 
I write in response to your letter dated Wednesday 23 March 2022 and the proposed changes 
to the aged care services provided by Council’s Liveable Communities department.  
 
Whilst we are happy to provide any relevant information in response to the concerns/questions 
raised, we will only provide a response where appropriate and in line with our obligations 
under the Boroondara City Council Enterprise Agreement 2021 (“the Agreement”).  
 
We believe that Council has already responded appropriately to the ASU submissions with 
one oversight, which is addressed below. 
 
Council does not agree we are in breach of clause 4.1 (a) of the Agreement, having consulted 
with employees prior to making a definite decision. Council instigated consultation as soon as 
the nature and the impacts of the proposal were known with sufficient clarity to comply with 
the consultative requirements, i.e., as outlined in clause 4.2 (a) to discuss the effects the 
changes are likely to have on employees and measures to avert or mitigate the adverse 
effects of such changes on employees and must give prompt consideration to matters raised 
by the employees and/or their representatives in relation to the changes.   
 
In relation to the further responses requested by you in the letter dated Wednesday 23 March 
2022, Council would like to bring the following clause of the Agreement to your attention:  
 

4.2 Council to discuss change  
 
(a) The Council must discuss with the employees affected and their representatives, if 
any, the introduction of the changes referred to in clause 4.1(a), the effects the 
changes are likely to have on employees and measures to avert or mitigate the 
adverse effects of such changes on employees and must give prompt consideration to 
matters raised by the employees and/or their representatives in relation to the 
changes.  
 
(b) The discussions must commence, and employees must have a reasonable 
opportunity to respond, prior to any definite decision being made by the Council to 
make the changes referred to in clause 4.1(b).  
 
(c) For the purposes of such discussion, the Council must provide in writing to the 
employees concerned and their representatives, if any, all relevant information about 
the changes including the nature of the changes proposed, the expected effects of the 
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changes on employees and any other matters likely to affect employees provided that 
the Council is not required to disclose confidential information if the disclosure of which 
would be contrary to the Council’s interests. 

 
Council will not be providing any documents or estimated figures where the ASU has made 
request for confidential information to be shared, such as:  
 

• any reports provided to Councillors  

• any reports provided to the Federal Government  

• any estimated costs of any potential redundancies, and  

• any correspondence sent to those members of the community that may be impacted 
by the proposed change. 

 
As outlined in clause 4.2 (c) of the Agreement, Council is only required to provide relevant 
information about the changes. Furthermore, Council is not required to disclose confidential 
information.  
 
What has been shared relates specifically to the proposed change and potential impact to our 
employees. Again, Council has met all obligations as outlined within the Agreement and done 
so with due diligence and care for those impacted by the proposed change.    
 
Please note that it was my intention to share a link to the Community Engagement Policy 
2021-2026 in Council’s initial response to the ASU’s submissions. Apologies for this oversight. 
You will also find attached, for your reference, Council’s Redeployment Guidelines as 
requested. 
 
Regarding the Council meeting of Monday 11 April 2022, I can confirm that this will be a public 
meeting to be held in person. 
 
I thank you for the feedback provided regarding the experience of your members during 
consultation. We do not share the view regarding drop-in sessions and believe everyone 
impacted (whether directly or indirectly) was offered the same opportunity to attend if they so 
wished. To ensure our employees could attend, we put forth a variety of options and times to 
accommodate the varied hours worked, especially by our Home Support Staff. Each employee 
of the Liveable Communities department was sent an invite to each drop-in session giving 
them the choice of attending a time that best suited them.  

 
Furthermore, individual meetings were also made available at a time that suited the employee 
to attend. Any individual meetings held, as requested by our employees, were considered paid 
time. 
 
Lastly, the information provided to members of our community that may be impacted by the 
proposed change was done in a way to ensure any information required was on hand when 
consultation commenced. It was crucial this occurred at or around the same time as 
employees. The letters were sent via post on Thursday 17 February 2022 to ensure this was 
achieved.   
 
Council notes the consultation period is now closed and there should be no outstanding 
dispute. We request if the ASU considers anything is still in dispute post the receipt of this 
letter you advise us by no later than close of business Monday 28 March 2022.  Please note if 
this is the case, Council will be lodging a Form F10 so that the Fair Work Commission can 
assist in the resolution of the dispute. 
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If you wish to discuss further or have any questions, please do not hesitate to contact me via 
email: nick.lund@boroondara.vic.gov.au or on 0417 063 624. 
 
 
Yours sincerely 
 
 
 
Nick Lund 
Manager Liveable Communities 
 
 
CC: Phil Storer - CEO 
 Carolyn McClean - Director Community Support 
 Ashlee Camm - Acting Executive Manager PCD 
 Ben Robinson - PCD Business Partner 
 ASU Delegates 

Kim Humphreys - ASU Administration Officer 
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