
 

 

Our Ref: LDiP/gc 
 
 

29 March 2022 
 
 

Richard Frazer 
Manager | People Support 
Kingston City Council 
PO Box 1000 
MENTONE   VIC  3194 

Via email: Richard.frazer@kingston.vic.gov.au  
 

Dear Richard, 
 

RE: ORGANISATIONAL REALIGNMENT 
 

As you are aware the ASU held several meetings to discuss the proposed realignment. 
We hold concerns regarding the consultation which took place or lack thereof with impacted departments and 
individuals.  
 

The overwhelming feedback from all of those who attended was similar in nature- last minute meetings, 15 
minutes prior to group meetings, limited information provided, individuals excluded from meeting invitations 
etc.   
 

The sentiment shared was that Council approach was an “unauthentic approach” and a “lack of due diligence”. 
 

I understand that the consultation period is the time for employees to provide feedback regarding the 
proposed changes, however Council is requesting individuals to provide information and feedback without 
provided all relevant information.  
 

The ASU would like to remind Council of their obligation under Clause 23.2- Introduction of Change  of the 
Kingston City Council Enterprise Agreement No 9 2019-2022 (“The Agreement”), which specifies at 23.2(b)(ii)(i) 
that all relevant information about the change must be provided and at 23.2.(b)(ii)(ii) information about the 
expected effects of the change on the employees. 
 

There is clearly a multitude of reporting line changes, creation of new positions and departments.  However, 
there is a lack of information provided regarding proposed position descriptions, potential for changes to 
individuals current position descriptions and therefore bandings and proposed information regarding 
proposed newly formed departments.  
 

I note that some of the details would need to be established post confirmation of the new structure, however 
most would need to be provided prior to the implementation of the new structure to allow for genuine 
consultation and feedback. It is not uncommon for employers to provide draft information, which may be 
altered following confirmation of structure.  
The ASU seek the following: 
 

• Draft position descriptions of the newly created positions within the proposed structure  
 

“We have identified what we think will be considered newly created positions, specifically those with name 
changes, and draft PDs have been forwarded to those employees. Where roles are unchanged and have simply 
moved reporting lines, I’m unaware of any employees that have not been directly spoken to; that was certainly 
the plan prior to announcing the proposed structure. If you have any further feedback that employees are 
seeking PDs or confirmation that their responsibilities and banding will be unchanged then please let me 
know. Those who have received new PDs have been informed they have until Monday 28 March to provide 
feedback.” 
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• Draft position descriptions of positions which council have indicated would be realigned to a new team.   
 This may be as straightforward as confirming with the relevant impacted employee that their duties and 

responsibilities along with banding will remain unchanged.   However, we note that some teams have 
been completely disbanded which could potentially impact on the role moving forward.   
It is the ASU understanding that individuals have not been provided with assurances that their position 
will be unchanged or provided detailed information regarding how their position could be altered under 
the new proposal.  

 

• How did Council nominate individuals within a team to be potentially moved?  There was no EOI process 
undertaken for my understanding. Specifically, within the corporate information team. 

 

“With regard the Corporate Information team there has been strong feedback in the consultation period 
and the naming of the employee in the draft structure was an error. If the draft proposal goes ahead then 
there will be an EOI process to finalise employees into a new structure.” 

 

• Confirmation of the Team Leader Library services position- as only just recently staff were advised that this 
position was no longer within the structure.  

 

In discussions with the acting General Manager Community Sustainability, it was determined to leave the 
TL Library Services position in the structure.  We would then consider any feedback and fill the position if it 
remains. The layers that report into this TL role are unchanged from the current structure. i.e., all the same 
Team Leaders and Co-ordinators reporting into TL Library Services.  However, we are very interested in 
how the employees believe the role could be best utilised if it was to stay. 

 

• Members within the Library are seeking the subsequent layers of the structure that report into this 
position. 

 

• Many of the specific area information refer to improved delivery of service- however there has not been 
identified areas which are not working or requiring improvement which justifies the need for the move, 
and how specifically these will be addressed.  

 

The summary information in each Impact Statement describes the purpose or the ‘Why’ of each suggested 
realignment.  

 

• Minutes to the SCC where this change was raised and discussed- I am requesting this information as 
under Clause 23.1 of “The Agreement” it sets out that council should provide a consultative forum to 
discuss proposed changes and potential impacts.  It is the ASU’s understanding that this change was only 
just briefly raised with no details provided or opportunity for further discussion. 

 

These were provided. 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 

• Deidentified information from staff ‘pulse’ survey which identified the current structure as a limitation to 
work performance. This was identified as a key factor for the realignment, as such we believe this 
information is important to assess if the concerned raised are being adequately addressed.  

 

The information gained in the ‘Pulse Surveys’ is confidential.  The summaries within each Impact 
Statement reflect some of the feedback provided by staff in the surveys. 

 

• Timeframes- the only timeframe provided is the conclusion of the consultation period, that being 17 
March.  Typically, organisational change pack should include the timeframe for consideration of feedback 
and the proposed implementation date.  

 
The CEO is flexible regarding timeframes.  Consultation for those receiving new PDs can continue for this 
week until Monday 28 March.  CLG will then need to evaluate the feedback (and respond to the feedback 
givers)  and establish an implementation plan highlighting re-location where appropriate.  Hopefully we 
will be in a position to appoint acting Managers into new Departments once the structure is confirmed 
and then release an implementation plan for movement of all staff by 11 April. 

 
In light of the information sought above, it is the expectation of the ASU that the consultation period will be 
paused, and the status quo maintained until requested information is provided.  This is in line with Clause 25.7 
Prevention and Settlement of disputes of “The Agreement”.   
 
In summary the ASU asserts that employees are unable to provide genuine consideration and feedback 
regarding this proposed change without all relevant information.  
 
We look forward to councils’ response.  If you have any questions, I can be contacted on 0400 986 745 or via 
ldipietrantonio@asuvictas.com.au . 
 
 
Yours sincerely, 
 
 
 
LORRAINE DI PIETRANTONIO 
ASU ORGANISER 
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