
 

 

Our Ref: LDiP/gc 

 
 
25 February 2022 
 
 
Aven Addington 
Workplace Relations Advisor 
Casey City Council 
PO Box 1000 
NARRE WARREN   VIC   3805 
 

Via email: aeddington@casey.vic.gov.au 

Dear Aven, 
 
RE: INTRODUCTION OF CHANGE - FLEET POLICY 
 
Thank you for your letter dated 10 February which outlined the proposed changes to the Fleet 
Policy.  Upon review of the information pack and a meeting with impacted members please see 
below questions and concerns: 
 
1. Can you please provide further information regarding the review which was undertaken, we 

specifically request: 
a. When was the review carried out? 
b. What period did the review incorporate? 
c. What was the objective of the review? 
d. Who was involved with carrying out the review? 
e. How were employees- both commuter and full private use employees engaged within the 

review?   Within the recording it was stated that there was ‘opportunity for input’, can you 
please provide evidence on when and how this was put forward to employees. 

f. Information on how the findings of the review were derived. 
 

2. Within the recording it was advised that Council had sought legal advice in relation to removal 
of the vehicles and that they were ‘well within their rights to remove vehicles’.   We understand 
that this would have been a contributing factor in council’s position.  The ASU seek a copy of 
this legal advice.  

 
3. The ASU had sought a copy of the current policy to review the changes in contrast to the 

proposed policy.  This is yet to be received, the ASU further request this be provided. 
 

4. In relation to the GPS tracking system, can you please provide the current parameters of this to 
allow for review in contrast to the proposed policy.   Further information is also sought 
regarding the following: 
a. Who is considered an authorised officer? 
b. What is the full scope of reasoning for access of data?  The proposed policy states examples 

however not limited too. 
c. Can the data be used for disciplinary purposes?   
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Full Private Vehicle users 
 
1. Councils’ intention is for the vehicles to be returned by 6 months from policy adoption.  Can you 

please outline how the 6-month timeframe was established?  If the change was to proceed, the 
ASU would be seeking a greater timeframe as with the pandemic there are lengthy wait lists for 
car deliveries. 

 
2. How was the figure of a once off $7000 established? If the change was to proceed, the ASU 

would be seeking a greater level of compensation.  As I am sure you are aware the value of a 
vehicle within an individual’s remuneration package is far greater than the proposed $7000.  
Furthermore, a once off payment does not address the loss of the vehicle in subsequent years. 

 
3. Was the level of compensation for the SO and above also $7000? How can this be verified? 
 
4. The ASU seek information regarding how the ‘no worse off test’ is applied for full private use 

employees?  If Council assert that as employees are no longer required to pay the fortnightly 
contribution therefore, they are no worse off, the ASU disputes this. The value of the vehicle 
within the remuneration package is considerable.  An example provided by a member who 
indicating that leasing a similar car through Council novated lease would result in their 
fortnightly contribution increasing by well over double the rate that they currently pay.  

 
5. Council have decided to grandfather the current arrangements for the commuter use 

employees, can you please outline why the same was not afforded to the full private use 
employees?  If the change was to proceed, the ASU seek a grandfathering arrangement for the 
currently full private use employees.  

 
Commuter use 
 
1. How will utilisation rate be monitored?   
2. How often will utilisation rate be reviewed? 
3. Could low utilisation rate result in individual losing the commuter use vehicle? If so, will this 

only be for new employees employed under the proposed draft policy or will existing 
employees potentially have their commuter use vehicle also removed?  

4. Please provide clarification as to why the current commuter use employees will be charged and 
reimbursed, instead of continuing with the current no charge arrangement?  

5. When will the reimbursement occur?  Instantaneously? Or within 24 hours? 
6. Can Council confirm that there will be no tax ramification for proceeding with the deduction 

and reimbursement method. 
7. The policy indicates that the car must be returned for absences greater than 3 days.  Will 

council be reimbursing the expense of the employee returning home?  For example, bus, taxi 
fare? 

8. How can Council ascertain which travel is personal vs. work related? Or does this not factor in 
utilisation rate? 

  



 

 

 
 
 
 
 
 
 
9. Can Council confirm that all existing employees employed under the current fleet policy will 

have this arrangement honoured for the duration of their employment, within their current 
role.  

 
10. Will there be an expectation that the commuter use vehicles be used for pools cars if they 

aren’t being used throughout the day?  If so, is this just for new employees or existing 
commuter use employees also? 

 
Other 
 
1. How will Council ensure COVID safe practices with pool cars?  Will these be wiped down etc 

following each use? 
2. How will council ensure adequate availability of pool cars across the organisation? 
 
As mentioned above the ASU seek Council’s legal advice which demonstrates that Council is within 
their rights to remove private use vehicles.  I would like to remind Council of their obligation under 
Clause 6.1.2.3 of the Casey City Council Enterprise Agreement 2021 (‘ The Agreement’) which states 
sharing of all relevant information. 
 
Clause 6.1.2.1 of ‘The Agreement’ talks to measures to avert or mitigate the adverse effects.  The 
current proposal does not provide for such adequate measures.  
 
We request a written response to the above, and following this request a meeting to progress our 
concerns, we expect that Council will agree to genuine consultation regarding this change.  If not, we 
reserve our right to enact Clause 8 of ‘The Agreement’- Grievance and Dispute Resolution Procedure.  
 
We look forward to your response. If you have any questions, I can be contacted on 0400 986 745 or 
via ldipietrantonio@asuvictas.com.au . 
 
 
Yours sincerely, 
 
 
 
LORRAINE DI PIETRANTONIO 
ASU ORGANISER 
 
cc: ASU Delegates 
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