
1 February 2022 
 
 
 
 
Ms Elspeth Cridland  
ASU Organiser 
P.O Box 37  
116 Queensberry Street  
CARLTON SOUTH VIC 3053 
 
 
 
Dear Elspeth, 
 
Notification of Change – Library Services Department  
 
In accordance with clause 9.2 of the Bayside City Council Enterprise Agreement No. 8, 2018 
(the Agreement), I write to advise you of proposed changes in the Library Services 
Department in relation to our post COVID recovery model.  
 
 
Library Services 

Background, library service review and rationale for change 

 

Historically, the Library staff at Bayside have not rotated between each of the branches 
periodically. This has created a culture of teams being connected to the branch teams that 
they work with rather than the wider Library service team and to Council. There are 
numerous benefits to our branch teams working collaboratively across the library service and 
with the wider Council departments including building connections with their Council peers 
and an increased sense of connection by having a fuller picture of the community they serve 
and the significant projects and services that Bayside City Council deliver. Connection to the 
wider organisation could also assist in the improvement of employee engagement based on 
the outcomes of the pulse survey results conducted in 2021. 

 
As we look towards 2022 as a year of rejuvenation with projects including the community-led 
library strategy, innovative projects such as the Hampton 24/7 model and lockers at 
Hurlingham Park, this is an opportunity to review the current work teams to support and build 
capability within the teams, for example, using and promoting technology and activating our 
branches. 
 
 
Proposed changes and impact 
 
Given the above, it is proposed that the branch roles will be flexible across the locations and 
this will be included in the position descriptions for the branch roles. However, the change to 
location will currently affect five positions that have been identified to move from one library 
location to another for the following reasons: 
 

- Transfer the Children’s Services Librarian from Brighton Library to Beaumaris 
Library.  

- Transfer the Customer Service Librarian from Sandringham Library to Beaumaris 
Library to support a flexibility arrangement. 

- Transfer the Library Customer Service Officer – Creative Technologies, from 
Beaumaris Library to Sandringham/Hampton Libraries as this will give an opportunity 



to activate the new Create, Play, Learn Space at the Sandringham Library, which has 
recently been created in the refurbished Sandringham Library. 

- Transfer one of the Librarians from Sandringham/Hampton Library service who has 
been acting as the Branch Librarian to Brighton Library, to support the appointment 
of the new Brighton Branch Librarian. 

- Transfer the Childrens Services Librarian from the Beaumaris Library to the Brighton 
Library. 

 
 
Consultation Process 

The consultation process formally commenced on 1 February 2022. Staff directly affected by 
these changes have been invited to participate in a meeting on 1 February 2022.  The 
consultation process will extend over a one-week period with opportunities for staff to 
provide feedback via email, 1:1 meetings, and/or through group meetings. 

Employees will have access to our EAP services should they wish to access further support 
during the process.  

Should you wish to provide any feedback or discuss these changes in more detail please 
contact Kristy Green, Manager Customer, Libraries and Cultural Services on 9599 4609 or 
Louise Lock, People and Capability Business Partner on 9599 4452. 

The organisation is committed to maintaining an open dialogue on these improvements and 
to realising the benefits for staff and the community from the changes. 

 
Yours sincerely, 
 
 
 
 
 
Bryce Craggs 
Director Community and Customer Experience 
Bayside City Council 


