
 

 

Our Ref: LDiP/gc 
 
 

10 February 2022 
 
 

Ms Carly Amado 
Team Leader | P&C Business Partner 
Mornington Peninsula Shire Council 
Private Bag 1000 
ROSEBUD   VIC   3939 

Via email: carly.amado@mornpen.vic.gov.au 
  Jo.bradshaw@mornpen.vic.gov.au 

Dear Carly, 
 

RE: CESSATION OF IN-HOME SUPPORT SERVICES  
 

The ASU have had an opportunity to meet with affected members we have complied a list of questions that 
we seek responses to. 
 
1. What EFT does Council envisage will be required up until 30 June to finalise the transfer of clients to new 

providers? 
2. How do the service requirements get reviewed at each of the stage gates?  Is it purely number of clients 

hours vs. number of staff required to fulfill this?  
3. Will this review only occur at the three stage gates identified by council or is there potential for additional 

dates?  
4. I note an EOI process will be sought if there are inadequate numbers received for voluntary redundancies, 

please outline the “fair and transparent” process that Council will follow in this circumstance. 
5. When will the EOI process to obtain interest into staff remaining on to service HACC-PYP clients occur?   
6. Please confirm the positions to fulfill the HACC-PYP will be at the same banding.  
7. If there is inadequate number of individuals expressing an interest in these positions, please outline the 

“fair and transparent” process that will be followed to select individuals to be redeployed into these roles.  
8. What process’ have been put in place to ensure that all clients have moved across to new service 

providers by 30 June 2022.  If this has not occurred, does Council have a plan to ensure clients are not left 
behind? 

9. Can you please provide a list of examples of the different outplacement services that staff are able to 
access, to give them ideas on the type of services they can utilise to the value of $7000. 

10. Will the calculations be based on the average weekly hours as opposed to core hours, as many employees 
work over their core hours? 

11. We seek employees are provided with a statement of service which outlines the tasks and responsibility 
that were undertaken. 

12. Confirmation that Council will be providing support with CV writing and interview techniques. 
 
We look forward to Council’s response and further consultation regarding this matter.  If you have any 
questions, I can be contacted on 0400 986 745 or via ldipietrantonio@asuvictas.com.au . 
 
 

Yours sincerely, 

 
 
 

LORRAINE DI PIETRANTONIO 
ASU ORGANISER 
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