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8 February 2022 
 
 
Justin Hanney 
Chief Executive Officer  
City of Melbourne 
GPO Box 1603 
MELBOURNE   VIC   3001 

Via email: justin.hanney@melbourne.vic.gov.au  
 
 
Dear Justin, 
 
RE: ATTENDING ALL STAFF MEETINGS – OH&S SAFETY CONCERNS 
 
I write regarding the all-staff meetings that City of Melbourne employees have been directed to attend on 
10 and 11 February. We understand that staff are required to attend one of four meetings at the Town Hall, 
with several hundred other employees in attendance. 
 
ASU members have raised significant concerns around workplace health and safety and other matters in 
relation to the proposed onsite meetings. Our membership is frustrated and disillusioned with the decision to 
proceed with an in-person meeting, despite Victorian Government guidelines that recommend work from home, 
where possible.   
 
The ASU shares the concerns raised by Health and Safety Representatives across many Council Designated Work 
Groups who feel their concerns are not being treated with the weight they should attract under the 
Occupational Health and Safety Act 2004 Sections 20, 21, 22, 23, 35 and 73. 
 
Specifically in relation to the cited sections, some of these concerns are, but are not limited to: 

 
• That there is no option for staff to attend remotely, placing themselves and their families in danger of 

contracting COVID-19 at a time of high community transmission. 
 
• That there has been no meaningful consultation regarding safe operating procedures specific to these 

meetings, and that the first such consultation with HSRs will be Wednesday 9 February at 9am - only 
24 hours from the first meeting, when they have been planned for several weeks. 

 
The ASU is also concerned that the Council’s resolution regarding consultation with unions prior to the return to 
work has not been implemented (The Future Melbourne Committee, 1 February 2022. Agenda item 6.5, 
resolution 1.4). For many workers, the requirement to attend the all-staff meeting is the first time in two years, 
they are attending the office.  
 
We understand that staff members who do not attend will have to produce a medical certificate to justify their 
absence. Council officers have not responded as to whether disciplinary action will be taken against those staff 
who cannot produce a certificate. We understand only 45 staff have been deemed to have a valid reason to not 
attend but we are aware of many more who have health concerns or are distressed at the prospect of attending 
an event with hundreds of staff in attendance.  
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Finally, the scheduling of all staff meetings raises significant logistical challenges for our members in maternal 
health, recreation, libraries, OSC, childcare and other frontline services. As you know, these services are 
experiencing rostering challenges, due to staff shortages. The requirement to release staff to attend these 
meetings is putting additional stress on delivery of these essential services.  
 
The ASU seeks for a remote attendance option to be provided so that all staff can participate in the meetings, 
safely and without disrupting front line services. Our preference is that staff should be able to access this link 
from home, in line with State Government directives. However, if the City of Melbourne is unwilling to permit 
workers to continue to work from home, in the alternative, we recommend that workers should be permitted to 
access the link from a City of Melbourne worksite.  This would allow workers with health and safety concerns 
with a large-scale event, to participate from their workstation and would address the practical issues with front 
line workers needing to be released from service delivery for a significant period of time to travel and attend the 
Town Hall.  
 
Thank you for your consideration of these issues. If you have any questions or would like to discuss further, I can 
be contacted on 0473 333 463 or via zedwards@asuvictas.com.au . 
 

 
Yours sincerely, 
 
 
 
ZOE EDWARDS, 
ACTING ASU LEAD ORGANISER 
 
cc: ASU Delegates 
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