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AGENDA
• Welcome - Branch Secretary, Lisa 

Darmanin

• Bargaining Year in Review – Lead 
Organiser, Tash Wark

• Uncap the Community – Branch   
Secretary, Lisa Darmanin

• General Business
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The ASU is a party to 110 Enterprise Bargaining Agreements in the Local 
Government Division in Victoria

➢ 79 Councils

➢ 13 Contractors

➢ 11 Regional Library Corporations

➢ 7 Other (Not for profits, statutory authorities)

Bargaining Year in Review (Victoria)
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• Bargaining occurred at more than 
half of our sites in 2021 (61 out of 
110)

• Includes 18 EBA’s not finalised or 
rolled over from 2019 & 2020 
(mostly due to COVID)

• Of the 61 EBA’s:

• 23 have been finalised

• 39 no agreement reached yet

Bargaining Year in Review (Victoria)
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Ran 14 NO Votes

• Won 10

• Lost 4

Took industrial action at 2 sites 
– and there is more industrial 
action on the way!

Congratulations – You made 
this happen!

Bargaining Year in Review (Victoria)
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Bargaining Year in Review (Victoria)
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Y2020 2% 1.7% $23.61 31%

Y2021 1.5% 1.6% $23.57 94%
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• Protecting members from hazardous air quality and heat. 

• Paid leave for members who cannot work because of any natural disaster. 

• Paid leave to participate in climate change actions. 

• Paid leave for members for members who can't work because of COVID

• More support for members with mental health issues. 

• Fully include members in the implementation of the Gender Equality Act 2020. 

• To ensure the workplace is safe and without risk to the health of members due to 

gendered violence and sexual harassment. 

• Paid leave and for support for members undergoing gender affirmation

•  Job security measures to fight for secure, quality, in-house jobs from point of 

starting work at council to end of employment.

Bargaining Year in Review (Victoria)
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• Most of the agreements have access to the Gender Equality 
Commissioner for disputes

• Some agreements have improved job security clauses,  gendered 
violence or gender affirmation clauses

• At least one agreement has a mental health clause, and another 
has a COVID leave clause

• None of the agreements have air quality, excessive heat, natural 
disasters or climate change, but we have some improvements 
around Code Red days

Bargaining Year in Review (Victoria)

* Of 19 agreements finalised this year only 6 expired in 2021 and were subject to 
the new claims. 
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How do we best 
use our resources 
to build power 
and fight for 
better pay and 
conditions for our 
members?
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Next Year: Context

• Another big bargaining year

• Rate cap (Vic) not yet known (and a campaign on the go!)

• Elections

• Union membership levels

• Union activism levels

• Resources
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Next Year: How do we build off these results?

1. What do delegates think about the 
bargaining outcomes achieved this year?

2. What do delegates need to build off these 
results?
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Campaign Recap

• In 2016, the Victorian 
Government introduced rate 
capping to restrict the amount 
that councils can raise their rates 
each year. 

• The rate cap is set each year by 
the Minister for Local 
Government.

• 21/22: 1.5% - the lowest ever

$990,000
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Report findings show that 

“rate capping causes 
greater harm to the overall 
economy and quality of life 
of residents than was 
justified by potential 
savings, mirroring the 
damage done last time it 
was implemented under the 
Kennett government.”
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A cap on wages
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A Cap on jobs, 61% women
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• Local government Victoria directly employs around 50,000 
workers

• And… supports the jobs of 20,000 more Australians
• Without rate capping, over 7000 more would be employed
• Rural and regional areas are hit hardest

A Cap on jobs
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A cap on our Economy

• The cost of 7,425 jobs has reduced the state’s GDP by up to $890 

million in 2021-22

• Victoria and Australia are in an economic and public health crisis. We should 
be building up the capacity and activity of all levels of government, not 
constraining them

• $225 million asset renewal gap identified by the Auditor General in 2012 -
due to council-owned assets deteriorating faster than councils can fund their 
maintenance, renewal and replacement. 

• This funding gap is projected to grow to $2.6 billion by 2026
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A cap on 
local services 
and 
communities

Growth in Rates and Other Revenue Sources, Victorian 
Local Government,
2015/16 to 2019/20
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Campaign objectives

1. Win changes to Government rate 
capping policy (remove the rate cap) 
through lobbying efforts, in support of 
better industrial outcomes for ASU 
members

2. Leverage power of ASU delegates and 
members to lobbying and policy 
efforts so they are driving any wins

3. Establish the ASU as an authoritative 
player on local government issue in 
eyes of councils, external stakeholders 
and decision makers, and non 
members to increase recruitment

How

1. Build relationships with stakeholders and 
allies

2. Focus on specific councils that have 
maximum political leverage; pressure on 
state MPs for 2022 election

3. Delegates campaign committee to drive the 
campaign

4. Activate members and delegates to take 
action

5. Engaging community members, groups and 
clubs who have been affected
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1

2

3

Commissioned research to 
support our arguments

Established a campaign 
committee of delegates

Set aside dedicated union 
staff to resource the 
campaign

4

5

6

Sought expert 
communications advice to 
target our message

Briefed key stakeholders 
seeking support 

Told the politicians we’re 
coming…………..

Despite COVID interruption

So far we have….
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What’s next?

✓ Get your phone out

✓ Start talking

✓ Recruit

✓ Vic Local Gov? Join

✓ Follow, like, share

✓ Be a media star

✓ Get ready for a big 
2022
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Recharge over Christmas….

Phase 2: Jan – June 2022 (Hope)

• Maximise pressure on policy makers to change policy

• Key event: ALP State Conference

• Spreading the word throughout  our workplaces and in the community 

• Lifting the lid to the community and local MPs

Phase 3: July – Nov 2022 (State Election) ACTION 

• Action to exert maximum political pressure

• Pending outcomes of phases 1 and 2 – possible mass actions

• Workplace organising, election campaign to influence how people vote
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This is the final 
LG Delegates 
Meeting for 
2021

• Dates to come for 2022!


