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Preamble 

Council based aged care is trusted, safe, and extremely valued by the community. The reasons are these:  
1. Most councils require minimum Certificate 3 for personal care. There is no industry minimum qualification required at 

present. Council also provide ongoing (paid) training, professional development, and supervision.   
2. Councils provide permanent jobs and above award wages. This means very low staff turn over and excellent 

continuity of care for clients. This has repeatedly been identified as a key  contributor to quality service provision. 
Private providers (including both NFP and FP) provide transitory and precarious working conditions. These are 
professional and career driven jobs in council.   

3. Council’s has better oversight and public accountability for the service they run. The Royal Commission into Aged Care 
Quality and Safety (RC) found that the biggest issue for private home care providers (including non-for-profits and for-
profits) is non-compliance.    

4. Councils have better working conditions including providing adequately paid travel time. This means better care for 
clients.  

5. Councils provide decent and secure working conditions to a primarily middle aged female workforce – the most 
rapidly expanding financially insecure and homeless growing population in Australia. Councils have an obligation to 
pursue greater gender equity by maintaining the service.  

6. During crises, health or environmental, having a centrally organised system of secure workers who know their clients 
means council will be able to respond faster to the changing needs of their community. This has been demonstrated 
through COVID-19.  

 

Benefits of Home Care Packages 

While the funding system for the new federal program ‘Support in the Home’ hasn’t been announced yet we know that the 
money will likely follow the client, similar to Home Care Packages. Council’s current primary service model is through the 
Commonwealth Home Support Program which funds the provider via block funding, although there are 6 councils who 
additionally offer HCP and 2 in progress to becoming HCP providers. For many years the ASU has campaigned alongside 
councils to retain the block funding structure CHSP is delivered through. This is not lost. But councils can also adapt to industry 
trends while we continue to advocate for a better model of aged care when those opportunities arise. The reasons are these:  

• Clients are loyal to council and their carers and will pay higher prices if it guarantees them the care and the carer they 
need. As clients needs become more complex, with higher levels of packages offered they will be able to stay with 
council.  

• The funding structure of HCP allows for council to set their own prices. Any profits gained can then be re-circulated 
within the aged care budget and can assist with subsidies related to CHSP. This strategy has been successfully 
implemented by other councils offering HCPs.       

• The administration of HCP is likely to be very similar to the new funding structure. This means councils will be more 
resilient to change having already adapted their systems. The earlier they move to doing this the better.   

• The pursuing of HCP does not mean providers relinquish CHSP. CHSP is a hugely popular and more equitable program 
that should be preserved by councils at all costs. The department have indicated that CHSP services, like cleaning or 
showering, will be able to be accessed by all levels of packages in the new system. This means that these highly 
valued council services will have an even broader audience than before.  

• CHSP, an entry level service, is roughly equivalent to package level 1 and 2, but is considered a much higher value 
service by clients. Councils that already offer CHSP will be in much better stead to funnel clients to higher levels of 
packages once their needs supersede CHSP. This means clients will get continued continuity of care, something 
council is already very good at.   

• Many clients fear moving to private providers. For example, in the municipality of Glen Eira we know that clients go to 
neighboring councils who provide HCPs. It’s not just their own council they trust, it’s all of them.  

• Councils comprehensive oversight and administration systems put it in good stead to deliver HCP very easily. HCP can 
be administratively intensive, council already having these systems in place mean it’s likely it will actually save money 
in this regard.  

• The process is extremely easy for council to become an approved HCP provider. 

• Councils offering HCP may in fact make them more competitive given loyal clients, a trusted service, and the ability to 
recover costs through varied unit pricing. Kingston City Council has been hugely successful in this regard. 



 

 

 

 

How do councils become a HCP provider? 

Councils must make a written application to the commission for approval using this form. Federal, state, and local 
government’s have an expedited process as stipulated in the Aged Care Quality & Safety Commission Act (7A Division 3 63F) 
due to the rigorous oversight already embedded in their operations. This means they are automatically approved within the 
day of the Commission receiving it. Other organisations are approved within 90 days. You do not have to be an approved 
provider to provide CHSP, so this is a different process for councils.    
 
For more information on the process to becoming a Home Care Package Provider go here. 
 
On the 8th of April 2021 the City of Darebin resolved to explore options regarding Home Care Packages. The motion can be 
found here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://agedcare.royalcommission.gov.au/system/files/2020-06/CTH.1002.1019.6468.pdf
https://www.legislation.gov.au/Series/C2018A00149
https://www.agedcarequality.gov.au/providers/becoming-approved-aged-care-provider
https://www.asuvictas.com.au/wp-content/uploads/2021/11/CouncilMeetingMinutes-8April2021-5.pdf
https://www.asuvictas.com.au/wp-content/uploads/2021/11/CouncilMeetingMinutes-8April2021-5.pdf

