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14 October 2021 
 
Mr Will Wyatt  
Organiser 
Australian Services Union  
 
By email: wwyatt@asuvictas.com.au  
 
Dear Mr Wyatt, 
 
I write in relation to the direction from Commission Lee, matter number C2021/6755, to 
recommit to an email I sent to both yourself and Ms Edwards of the ASU on Tuesday 5 
October at 4:24pm (CC to delegates Maree Renden and Rob Monohan). 
 
In endeavouring to better understand the thinking behind the Expression of Interest (EOI) 
for services externally provided to support the facilities function, I’ve held a number of 
meetings with senior staff in the area.  I wanted to be very clear in the undertaking I gave to 
the ASU on Tuesday 5 October, and by virtue, staff within the Facilities department. 
 
In doing so it’s important to not conflate two distinct processes underway. To be clear with 
you and staff in the Facilities area, the need to pursue the EOI is a preliminary step in how 
Council continues to provide a high level of maintenance and service for our facilities. This 
support provided by external companies, augments and supports the work undertaken by 
internal staff within the Facilities area. 
 
Just so we are clear, and to put to bed the incorrect information the ASU have distributed to 
Wyndham staff and via a Media Release: 
 
The EOI in no way will impact the work currently undertaken by staff within the Facilities 
team.  Further, the EOI would need to occur regardless of the proposed outcomes of the 
Service Review into the team. 
 
To suggest otherwise is disappointing and incorrect.  I would welcome the ASU correcting 
the record with staff and issuing an updated Media Release.  Your delegates have rightly 
indicated that this is a stressful time for any changes of this nature to be undertaken, so we 
should at least agree to be factual in our we disseminate information.   
 



Further, Commission Lee indicated that I should outline the next steps and commit to 
genuinely responding to feedback from staff in relation to the proposed restructure of the 
Facilities team. 
 
I’ll make the point that this was occurring and was paused as a result of a dispute being 
lodged by the ASU.  The process related to  the proposed restructure was paused with 
ongoing dialogue with the team continuing in good faith. 
 
Going forward we will recommence the consultation process with staff with a presentation 
to all staff, covering off the reason for change and how Best Value principles have been 
considered as part of the Service Review.  Council will notify staff of a date for this 
presentation and outline the timeline for consultation shortly. Further, Council will then 
provide staff with two-weeks to engage on the proposed structure, with all feedback to be 
responded to in a timely manner.  
 
At the same time, any staff who the proposed structure might impact, are welcome to 
continue to engage with staff in People and Capability regarding other employment 
opportunities at Council.  And of course, and I say this without understanding the 
qualifications of existing team members, the roles proposed to be created will all be 
advertised, and a competitive process will ensue.  
 
I trust this satisfies the concerns the ASU have around the EOI process and Best Value 
principles. 
 
 
Regards,  
 
 
 
Mark Ward 
Chief of Staff 
Acting Chief People Officer  
 
CC: Rob Monohan, Maree Renden, Christine Stone, Safet Melkic, Luke Calvert, Philip Trifilo, 
Branton Hutchins, Steve Messina, Zoe Edwards  


