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AGENDA

1. Welcome – ASU Branch Secretary Lisa 
Darmanin

2. Overview: Gender Equality Act 2020

3. Industry report back – Local Government and 
Public Sector

4. What do we want our workplaces to look like?

5. How do we get there? Actions

6. Next Meeting Date
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Purpose of the Act

The main purposes of this Act are—

(a) to require the public sector, Councils and 
universities to take positive action towards 
achieving workplace gender equality; and

(b) to require the public sector, Councils and 
universities to promote gender equality in 
their policies, programs and services; and

(c) to establish the Public Sector Gender 
Equality Commissioner.

2.Gender Equality Act 2020: Key Info & Objectives
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Definition under 
the Act:

Gender equality means 
equality of rights, 
opportunities, 
responsibilities and 
outcomes between 
persons of different 
genders;

2. Gender Equality Act 2020 Key Info & Objectives
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Employer’s Duty:
Duty to promote gender equality

A defined entity must, in developing policies and programs and in 
delivering services that are to be provided to the public, or have a 
direct and significant impact on the public—

(a) consider and promote gender equality; and

(b) take necessary and proportionate action  towards 
achieving gender equality.

2. Gender Equality Act 2020: Key Info & Objectives
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2. Gender Equality Act: Requirements

Under the Act defined entities are required to conduct:

1. Gender Impact Assessments (GIA): 

on policies, programs and services with direct and significant impacts on the 
public

2. Workplace Gender Audits (WGA): 

to assess gender inequality in the workplace, using agreed Gender Equality 
Indicators 

3. Gender Equality Action Plans (GEAP):

based on the results of the WGA, using the gender equality principles, to 
address gender inequality uncovered 
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• Gender pay equity
• Gender composition of all levels of workforce
• Gender composition of governing bodies
• Workplace sexual harassment (or gendered violence) 
• Recruitment and promotion
• Gendered segregated workforce
• Leave and flexibility 

2. Gender Equality Act Requirements:

Workplace Gender Audits (WGAs) - Gender Equality 
Indicators

Key areas where gender inequality persists and where progress towards 
gender equality must be demonstrated. Entities must collect and report 
data against these indicators and make reasonable progress in the following:
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KEY

DATES

31 March 2021 Gender Impact Assessments become

a requirement

1 December 2021 First Workplace Gender Audit due

31 March 2022 First Gender Equality Action Plan (GEAP) due

(2021-2025)

31 October 2023 Progress Report (every 2 
years)

30 June 2025 Second Workplace Gender 
Audit

31 October 2025 Second GEAP (2025-2029)

31 October 2027 Second Progress Report
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2. Gender Equality Act Requirements

Employer’s Duty:

There is also the duty of the employer to consult 
with all levels of employee, in line with the 
collaborative spirit of the legislation.

This duty is strengthened by including the Gender 
Equality Clause in your next Enterprise Agreement, 
to ensure consultation and for full access to the 
Commission.
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1. 39% were not aware of gender impact statements

2. 52% were not aware of the workplace gender audits

3. 50% were not aware of the gender equality plans

3. Industry report back – Local Government 
and Public Sector

Local Government GE Act Implementation

LG Delegate Survey results:
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3. Industry report back - Local Government 

ASU office wrote to employers seeking an update on GE Act implementation.

• 31Councils responded, some Councils inviting ASU to GE update sessions.

• Ararat

• Ballarat

• Bendigo

• Boroondara

• Campaspe

• Corangamite

• Darebin

• Glenelg

• Hindmarsh 

• Horsham

• Kingston

• Knox

• Melton

• Moonee Valley

• Nillumbik

• Pyrenees

• Queenscliffe

• Shepparton

• South Gippsland

• Stonnington

• Strathbogie

• Surf Coast

• Wangaratta

• Wellington

• Whitehorse

• Whittlesea

• Wodonga

• Wyndham 

• Yarra City Council

• Yarra Ranges

• Yarriambiack
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3. Industry report back - Local Government 

• Gender Equality Advisory Committee (GEAC)

GEAC was established as a non-statutory advisory committee by the Minister for Local 
Government in early 2021.

2. The functions of GEAC are to:

a) advise the Minister and the Minister for Women on strategies aimed at advancing

gender equality in local government and delivering the target of 50 per cent female mayors 
and councillors by 2025;

b) progress state-wide strategies and frameworks that support women in council

administration and women elected on council; and

c) advise on ways to build on the reforms in the Gender Equality Act 2020 and Local

Government Act 2020.
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3. Industry report back - Local Government 

• Gender Equality Advisory Committee members:

a) the Victorian branch of the Australian Local Government Women’s Association 
(Maroondah);

b) the Vic/Tas branch of the Australian Services Union (Lead Organiser LGI Team);

c) the Municipal Association of Victoria (Macedon Ranges);

d) the Victorian Local Governance Association (CEO);

e) Local Government Professionals (Casey);

f) Reconciliation Victoria (Board Member); and

g) councillors or mayors (Kingston, Mildura, Mornington Peninsula, Southern 
Grampians, Wyndham);

h) council Chief Executive Officers (CEOs) (Glen Eira, Yarriambiack); or

i) senior council officers (Campaspe, Moonee Valley, Towong).
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3. Industry report back - Local Government 

• Gender Equality Advisory Committee (GEAC)
Focus and objectives so far:

• Councils as Employers (VAGO Sexual Harassment Report & GE Act obligation overview).

• International gender equality trends and applying strategies locally to achieve 50:50 gender equality 
targets for mayors and councillors by 2025.

• Strategies to improve diversity in local government.

• Understanding of existing initiatives, latest research and best-practice, to advise on future initiatives.

• Building on the reforms and effectiveness in the Gender Equality Act 2020 and the Local Government Act 
2020 to generate interest, engagement and build skills in local government (include workforce planning, 
capacity building, recruitment practices, celebrating achievements, and leadership opportunities).

• Modelling safe and respectful workplaces and strategies to stamp out inappropriate conduct, behaviour 
and sexual harassment in the workplace.

• Examine barriers and incentives to support women to stand for election and re-election, need for supports 
in campaigning, mentoring, utilising levers such as legislation, councillor allowances, timing of council 
meetings, and family friendly workplaces to encourage women to take up leadership roles.

• Elevating broader community understanding and appreciation of the benefits of women’s representation in 
local government.
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3. Industry report back – Public Sector GE Act 
Implementation

• Proposed Gender Equality Clause - IRV consultation occurring. Far reaching 
impact for all Public Sector Agreements.

• Consultation occurring – SEW – Megan Adams

• Bargaining report back – Recent experiences
• Parks Vic
• CFA
• CHW – Michelle Maggi

• Advocacy at CFA for a review into Gender Violence

• Next Steps – letters to employeers for updates
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4. What do we want our workplaces to look like?

• What do you think the Workplace Gender Audit might show at your 
workplace? (i.e. what are the problems?)

• Thinking about what your workplace looks like now in terms of gender 
equality, how do you want it to look?

• What are the barriers to gender equality in your workplace? (i.e. How 
do you think these might have come about?)

• What do you think the possible solutions might be to one of these 
problems?
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5. How do we get there?
Gender Equality Action Plan Guide Overview

• Section 1: Baseline audit analysis

• Section 2: Meaningful consultation and engagement:

"Consult with your governing bodies, employees, employee 
representatives and other relevant people to develop your GEAP 
and document this process" 

• 3. Case for change

• 4. Strategies and measures

• 5. Leadership and resourcing your GEAP

• 6. Measuring progress
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5. How do we get there?

How to Use the Gender Equality Action Plan Guide

Handy Tips to Inform GE Act Implementation 
Involvement:

• Appendix A: Gender Equality Action Plan 
checklist (see pic)

• Appendix B: GEAP design timeline for 2021

• Appendix C: Effective consultation

• Appendix D: Example strategies and 
measures under the workplace gender 
equality indicators



Slide 19

• Full inclusion of ASU delegates and members in the implementation of 
the Gender Equality Act 2020 (Vic) and the implementation of gender 
equality provisions of the Local Government Act 2020 including 
representation on committees. 

• A dispute relating to a systemic gender equality issue which is not 
resolved at the workplace level, may be referred to the Public Sector 
Gender Equality Commissioner to deal with.

5. How do we get there?

ASU Enterprise Agreement Claims & Clauses
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• Briefings to delegates with Public Sector 
Gender Equality Commissioner & VTHC

• Reviewed our approach to bargaining and 
tabling new claims

• Representation on Gender Equality Advisory 
Committee (LG)

• Follow with employers about their 
implemenation of GE Act

• Talking to delegates and members: the 
importance of growing and strengthening the 
union in your workplace and across industries 
to give these claims the best chance of success

What else is 
the ASU 
doing about 
this?

4. Resources: Enterprise Agreement 
Gender Equality New EA Claims & Clauses
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• Is this useful?

• What actions can members/deleagtes take 
in meantime?

• What resources/suppoprt from the branch 
might assist?

• Would you like to meet again before end of 
2021?

6. Next Meeting Date


