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AGENDA
• Welcome - Branch Secretary, Lisa 

Darmanin

• Getting in front of members and non 
members during lockdown – Acting Lead 
Organiser, Luke Cherry

• Building lists for recruitment and 
organising - Lead Retention and Growth 
Officer, Austin Fabry

• Enterprise Bargaining - Deputy Branch 
Secretary, Michelle Jackson
• EA Outcomes & Actions Update
• Quantum – check-in (standing item)

• Local Government Campaign Team 
Update, LG Campaign Team

• General Business
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Getting in front of people during a lockdown

Places/ways to talk union business 
with members and non-members:

• Around the water-cooler

• Wandering into their office/workspace

• In the lunchroom during breaks

• In the carpark before/after shift

• In person at a union meeting

• Before/after team meetings

• Union agenda item during inductions

BEFORE WORKING FROM HOME
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Harness your

"Inner Remora"!
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1. Many members tell us they are having more meetings than ever before

2. This correlates with a drop-off in the number of members attending separate 
meetings at the workplace to discuss union business

3. If workers are suffering from "meeting fatigue", it means two things:

- They are less likely to attend more meetings, especially if they don't have to

- They are already attending a lot of meetings, which we could be using

They may also be craving a different kind of interaction, so keep that in mind when 
we CAN get back to talking face-to-face, and let US be the ones to provide that!

Why overlook existing opportunities to try 
and create opportunities from scratch?
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Harness your "Inner Remora"!

“These fish attach themselves to the larger marine creatures including sharks, turtles, manta rays and 
the like for an easy mode of transportation, to gain the protection provided by being one with the 
bigger animal, and for food. Yet their hitching on to a shark causes no harm to the shark itself.”

Management 
meetings

Delegate 
agendas
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Things will be different in each workplace, but some general tips on how to do this are:

• Identify which meetings have the most people from your workplace attending

i. Team meetings

ii. Staff meetings

iii. Toolbox meetings

• Ask for some time on the agenda to update people on things from the ASU (not at the end)

• If you're told "no", bring it up in general business at the end

• If you are 'shut down' or blocked in some way, get others at the meeting to ask about it

• If it's railroaded or doesn't work, don't overdo it, just:

Plan better for the next meeting and try again!

Q: What is the easiest way to do this?
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1. Everyone is adjusting and navigating their way through the "new world of work" right now

2. The more organised you are, the more successful this will be

3. Don't overestimate how organised the bosses are; with a bit of effort, you can out-fox them

4. Let them be the ones to do the leg-work – we'll just "be the remora"

5. Communicate / collaborate / coordinate!

Use tools like WhatsApp and other messengers for immediate communication between 

delegates, members and your ASU rep's – THEY WORK!

Don't get mad; get organised!

"The harder I work, the luckier I get."

- Samuel Goldwyn



Building Lists for Recruitment and 
Organising – ASU Delegates

25/08/2021
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Why build a 
workplace list? 

• Building a workplace list is like 
Organising on easy mode.

• You’ll never lose a Protected Action 
Ballot.

• It’s much easier to win a no vote.
• You avoid giving yourself a false sense 

of security or accidentally inflating 
your density.

• On the other hand, you won’t 
underestimate yourself or your 
strength. 

• You make sure that every worker hears 
about their union and their right to 
join. 
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Where do I start? 
• Write down the names of 

everyone in the team you’re 
trying to organize

• As a delegate, you’re allowed 
limited access to work email for 
union business, so put down 
their emails as well. 

• The team at Porpoise Spit 
Regional Shire Council to the 
right has 8 workers. 
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Combine with a 
union member list

• Grab a list of union members in your 
workplace from the ASU and check that 
against your team. 

• Use your union list to also note down 
phone numbers, former members, and 
length of membership. 
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Talking with the 
non-members
• Now we know that your team is 50% 

union density and there are four people 
who aren’t yet union members. 

• We also know that we have one new 
member, David, who you might want to 
welcome to the union. 

• Approach the non-members and ask 
them if they would like to be members, 
if you’re a bit nervous about doing this, 
you can use something like an EBA 
survey, petition, or other workplace 
issue to start the conversation. 
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What happened? 

• We found a new, super keen member with prior delegate 
experience! 

• We signed up a member who didn’t even realise she’d been 
resigned! 

• We found a brand new member who is going to join online! 
• We know to avoid Tania when it comes to union 

conversations (unless it’s really, really, really important)
• Once Rhonda signs up, our density is 75%!
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Future use 
for this list
• This list building is 

great for all sorts of 
campaigns, you can 
note down if someone 
has done the EBA 
survey, attended a 
union meeting, or 
signed a petition. 

• It’s also fantastic for 
Protected action and 
no votes. 
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What if I’m the only delegate at Porpoise Spit 
Shire Council?
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Building 
lists from 
nothing
• Sometimes you’re 

responsible for a lot of 
workers, and you’ve got no 
possible way of 
remembering them all. 

• When this happens, we can 
get workers’ information 
through things like 
petitions, surveys, or sign in 
sheets. 
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Getting 
people to 
sign
• All traditional organizing tactics! 

Handouts, emailing people and 
asking them to forward, a physical 
petition, flyer desk drops, posters 
and workplace meetings. 

• You can also get creative! Handing 
out chocolates at Easter or getting 
people to sign Christmas Cards at 
Christmas, or anything else you 
can think of!

• You also need a *real* issue that 
people care about, otherwise they 
won’t care. 
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Now build that list!

• From pulling names from our Parking 
Petition, we now have a much larger 
list! 

• We also have a lot more non-members 
to talk to, only one of the 7 people who 
signed the petition are a member.

• We can talk to these people on the 
phone, via email, or in person at work. 
The first thing to do might be to suggest 
they ask more colleagues to sign the 
petition, and ask them to join the 
union. 
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Using Linkedin to 
build the list 
even more
• Increasingly, the ASU is using 

Linkedin to map workplaces and 
find non-members

• We can look up PSRSC on linkedin
and see that it has 30 employees 
working there. 

• We have 15 employees on our list 
so far, but we can direct message 
a link to the petition to the final 
15 on linkedin.
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Direct messaging 
on linkedin

• Not everyone is on linkedin, but 
you can easily direct message 
your colleagues who are. 

• This is really useful if you don’t 
have any other contact details for 
this employee. 

• You should ideally use tools to 
get communication off linkedin, 
for example the petition will 
allow me to get Amy’s email and 
phone number. 
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Where’s our list now? 
• We’re in direct contact with half the employees.
• We have contact details for 7 non-members.
• We’ve contacted 15 people on linkedin to sign the petition
• We have the names of almost every employee at Porpoise 

Spit Regional Shire Council. 
• We’re in a strong position to progress our car parking 

campaign, or use this list for other campaigns in future. 
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Questions? 
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EBA 2021 Action Tracker

NO VOTE Industrial Action Outcome

Moira SC Won
Offer increased by 0.6% over 3 years. Conditions 
retained.

Manningham SC Won
Offer increased by 0.9% or $11 over 3 years + 1.75% or 
$27 in the 4th year.

Geelong RLC Won Taking action Full day strike postponed because of lockdown.

Moorabool SC Won Took action
3 year offer increased by between 1.5% & 2.5% for most 
of our members. $27.50 increase per, week per year.

Cardinia SC Lost
Out of 602 employees - 293 voted Yes and 170 voted 
No.

Boroondara CC Lost
Out of 1130 employees – 638 Yes & 170 No. 

Casey CC Lost
Offer was 1% back pay + 1,000 sign on bonus then 1.5% 
this year & rate cap for the next 2 years. 1526 
employees voted - 1009 voted yes & 517 voted No.

Central Goldfields SC Won We won the No Vote with 80 No vs 41 Yes.

East Gippsland SC Won We won the No Vote wit 152 No vs 82 Yes.
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Next LG Delegates 
Meetings
• Wednesday 29 September

• Wednesday 24 November


