
 

 

Our Ref: EB/gc 
 
 

24 August, 2021 
 
 

Mayor & Councillors 
Boroondara City Council 
Private Bag No. 1 
CAMBERWELL   VIC   3124 
 
 

Dear Councillor, 
 

RE: STAND DOWNS 
 

The COVID-19 pandemic is having a significant impact on all parts of Australia. 
 

However, the standing-down of 84 School Crossing Supervisors at Boroondara City Council is 
unnecessary, potentially in breach of the Fair Work Act, and will increase rather than lessen the 
effect of COVID-19 on the Boroondara City Council’s communities. 
 

There is no need for council to stand down staff; council’s financial position has not significantly 
changed with only a small impact on council’s income for the financial year, and there remains 
valuable work for employees to do.  
 

The ASU has been advised in the email from Boroondara City Council that the employees have been 
informed they are required to access their own leave as Council will not be paying these employees 
or offering any special paid pandemic leave. 
 

This is also not in line with all of the other Councils across Metropolitan Melbourne who are doing 
the right thing and paying all their employees regardless of if they have not been able to provide 
meaningful work or offer suitable redeployment opportunities.  
 

Activities that have ceased to operate due to social distancing measures put in place by the National 
Cabinet, such as libraries and leisure centres, will only have had a proportionately a very small 
impact on council’s income. Major income sources for councils including rate income and funds from 
federal and state governments have not changed. Further, believe that councils will see an increase 
in this other source income as state and federal governments rely on the sector through the crisis 
and into the recovery to act as a major local service delivery. 
 

Critically, there is still valuable work for council employees to do.   Councils meet the needs of 
communities every day with important services. Many of those services can and should continue to 
be delivered. Of course, delivering these services may require some staff working from home and 
others implementing changed work practices to minimise the risk of transmission of COVID-19. 
These are reasonable accommodations that can allow council’s important work to continue. 
 

We are already seeing demand for services increase through the application of social distancing 
measures put in place by the National Cabinet, vulnerable people in every single community are 
coming to depend more and more on their local council. Some forward-thinking councils are 
deploying staff who would usually perform other tasks to meet this additional need. In the event of 
major transmission and quarantining of large sections of the population due to increases 
transmission of COVID-19, we can only expect the need for services delivered by council to increase. 
 
 
 



 

 

 
 
 
 
 
 
 
 
It is beyond doubt that the CoVID-19 pandemic’s impact on the global and local economies will be 
long -lasting. However, the continued and ongoing employment of staff performing useful work is a 
way to minimise the local economic impacts of the pandemic.  State and Federal governments are 
increasing rather than reducing their workforces and we have seen guaranteed that employees will 
not be stood down. We urge you to consider the benefits to your communities through he continued 
employment of Boroondara staff and the increased economic activity that flows from their 
employment. Indeed, in many communities, local government is the biggest employer where 
continued employment of council staff has increased importance for the local economy. 
 
The Australian Services Union has been actively supporting our members so they can continue to be 
usefully employed at councils.  This has, by and large, involved negotiation with councils around 
changed work practices to allow the work to continue.  However, we have resorted to action in the 
Fair Work Commission where in our view ASU members have been stood down in breach of stand-
down and consultation provisions in industrial instruments. This resulted in a much-improved 
position for our members. 
 
I am available to discuss the importance of keeping council staff employed at Boroondara and can be 
contacted on 0499 250 030. 
 
 
Yours sincerely, 
 
 
 
EMMA BAGG 
ASU ORGANISER 
 
 


