
 

11 August 2021 
 
 
Maree Lang 
Managing Director  
Greater Western Water 
36 Macedon Street 
SUNBURY   VIC   3429 
 
Via email:  maree.lang@gww.com.au 
 
 
Dear Maree, 
 

Re:  Serious Concerns Regarding Disciplinary Processes and Procedures 
 

Please be advised that the ASU writes in relation to serious concerns arising from disciplinary processes 
and procedures relating to allegations made against five employees all of whom are members of the ASU. 
 

We believe that there have been significant failings in establishing objective facts and conducting a fair and 

reasonable investigation into the allegations that were first put to our members in April of this year.  

These serious concerns include the following:  

• Initial refusal to accept the ASU as a representative of employees (re: support person v 
representative) which took a fortnight to resolve 

• Allegations of conversations being held on ‘company time’ with no clear and specific evidence 
provided, in light of working context this is extremely punitive 

• Failure to recognise the impact of changed circumstances for employees working from home 
during the pandemic and the impact on the nature of their conversations moving between 
personal and work-related matters. These conversations might ordinarily be held in the tearoom, 
carpark, bathrooms or in the office, they are reasonable in any work-related setting and 
particularly important to respect when staff are working alone 

• Isolated employees who have been encouraging to communicate and support one another have 
been penalised for doing so with the employer inappropriately relying on call recordings which it 
had been made clear would only be used for the purposes of training and coaching 

• A lack of regard for the need to ensure the integrity of investigation and appeal processes from 
contamination from those initiating allegations and those with a role of review 

• Failure to provide due consideration to the employees’ response to the allegations (e. g.  didn’t 
listen to the whole conversation, only took selective sentences from the calls) 

• Differences in the way the employees were dealt with in relation to the same allegations – some 
employees were alleged to have ‘displayed extremely unprofessional conduct’ while others were 
not despite almost identical conversations. 

▪ Decision made before providing employees an opportunity to respond (allegation letter includes 
an invitation to ‘show cause’) 

▪ Internal complaint lodged by employees not investigated but were ‘reviewed’ 

▪ Complainants requested that the complaints to be investigated externally (request denied) 

▪ Internal complaints lodged by employees appear to have been given little consideration and were 
dealt with informally with ‘verbal recommendations’ provided by the reviewer to the receiver of 
the complaints. 

  



 

▪ Requests by employees and the union to listen to the recorded conversations identified in the 
letters of allegations were refused on multiple occasions 

▪ Lack of adherence to the Call Recordings Policy that has long been understood to govern the use 
and management of the recording of calls 

▪ The changed status of the Call Recordings Policy when it was raised in relation to this matter and 
its subsequent removal from the employer’s system on the day the ASU’s dispute was to be dealt 
with in the Fair Work Commission 

▪ The employers’ assertion that this policy was not endorsed by the employer despite a 
comprehensive employer wide consultation on its use in 2016 

▪ Employees that sought to appeal the disciplinary outcome requested that the appeal be done 
through an external third-party (request denied) 

▪ Disciplinary outcomes do not have an expiry date (unreasonable for a ‘penalty’ to last for the 
remainder on the employees’ employment), this alone is a serious issue 

▪ Appellants sought to access their employment files to gather information for their appeal (request 
refused). 

 

The points above outline what we believe is a litany of serious and significant flaws that directly relates to 
natural justice and procedural fairness.  
 

In addition, the ASU believes that the nature of the complaints against these five women has a gendered 
element. We note that there was no complainant in relation to any of the above matters and that no 
employee made a complaint that the use of ‘strong language’ had caused offence. We believe the use of 
call recordings have been used outside of any established policy framework and policing the behaviour of 
these employees’ personal conversations, in their homes in this manner would not be tolerated or 
contemplated elsewhere in the organisation.  
 

Just so that we are clear as to the context of the matters that we raise, this is not a case of a single mistake 
from a single person. These are consistent, deliberate, and on-going matters that clearly demonstrate an 
on-going and institutional hostility and obstruction to employee rights. 
 

We note that the employers’ assertion that the Call Recording Policy is not valid may mean that there is no 
current policy in place. Considering the issues above and the recent merge of the two Authorities, we 
believe that it would be appropriate for the employer to convene a staff consultative committee to address 
this issue and other matters or relevance to employees. The employers’ response to these matters at every 
step has caused harm to our members and exacerbated the dispute. At no point has the ASU felt that the 
employer acted reasonably or tried to diffuse this dispute. 
 

Given the above, we request that a meeting take place ASAP with yourself and other relevant GWW 
representatives, ASU Union Officials and ASU Delegates to discuss these matters at a time, date, and place 
mutually convenient to the respective parties.  
 

If you have any questions, please don’t hesitate to contact ASU Lead Organiser Jane Karslake on 
0418 106 739 or via email at jkarslake@asuvictas.com.au. 
 

We look forward to receiving your prompt reply. 
 
Yours sincerely, 
 
 
 
 
Leon Wiegard 
Assistant Branch Secretary 

mailto:jkarslake@asuvictas.com.au

