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CHANGE IMPACT STATEMENT 

Thorne Harbour Health 

Health Promotion Functional Review 

Date: 25 May 2021 

 

Background 

Thorne Harbour Health (THH) is reviewing the functionality of the Health Promotion Program (HPP) to ensure 

that it is best positioned to meet the current and future needs of our communities. This review will identify the 

strengths of the Program, which activities can be reoriented and how to improve efficiency within the Program. 

The future of the program and its success requires a fundamental shift in operation.   

The landscape of Health Promotion has changed dramatically over the past decade. New online and digital 

platforms have allowed organisations to reach and engage with a wider array of populations. Whilst the HPP 

offers a range of programs and initiatives, its structure needs to ensure that it is working to its optimum capacity 

offering our community best practice in health promotion. This means undertaking an internal assessment of 

roles, responsibilities and portfolios, and to identify what qualities, skills and experience the Health Promotion 

team need to possess to work efficiently and effectively. This assessment will lead to a more effective, dynamic, 

and responsive health promotion service offer to the community.  

THH recognises that the evolving complex needs of our communities requires a review of programmatic 

activities to ensure we are undertaking best practice in health promotion. The Program needs to consider how 

to best use its staff, resources and activities to cover both the operational and strategic imperatives of the 

organisation, and how we can best work with communities in more innovative ways.  

The current structure of the HPP is as follows: 

 Program Manager and Social Marketing (1 x 1.0 EFT) 

 Peer Education (1 x 0.6 EFT)  

 Outreach and Appreach (1 x 1.0 EFT)  

 Sexually Adventurous Men’s Project (1 x 1.5 EFT)  

 Women’s Health (1 x 0.6 EFT)  

 Aboriginal and Torres Strait Islander Health (1 x 0.6 EFT)  

 Multicultural Health (1 x 1.0 EFT)  

 Graphic Design (1 x 0.5 EFT) 
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Proposal 

The HPP has employed two formal consultation processes to reach this point. The first process was an online 

survey for all HPP staff to complete. The second was a roundtable consultation meeting to discuss the main 

points that came from the survey, and discuss other issues impacting the effectiveness of the Program. The 

feedback from staff focussed on increasing our digital engagement within existing portfolios, and expanding 

our service offer to reach more people. Digital support was identified as the main area of growth.   

The feedback from staff was used to guide and form the new structure of the HPP, which is outlined as follows:   

 Program Manager, Social Marketing, Research and Epidemiology (1 x 1.0 EFT)  

 Peer Education, Outreach and Training (1 x 1.0 EFT)  

 Women’s Health (1 x 1.0 EFT)  

 Digital Engagement (2 x 1.0 EFT)  

 SAM Pathways Project 

o Esoteric Sexual Practices (1 x 0.5 EFT)  

o At Risk Populations (CALD individuals, non-gay identifying MSM, trans men) (1 x 1.0 EFT)  

 Aboriginal Health (1 x 0.6 EFT) 

The inclusion of two ‘Digital Engagement Officers’ would provide an opportunity for a range of activities to be 

produced or undertaken in house for the HPP. Having dedicated staff members with particular skill sets would 

ensure health promotion activities undertaken would be of a high quality both now and into the future. These 

roles would be responsible for the graphic design work within the HPP for campaigns and other portfolios, 

including new resources or branding activities; for developing new online videos and editing online videos from 

the HPP’s events and forums; creating and managing program websites; and overseeing the implementation of 

more sophisticated digital marketing strategies to increase our digital reach and engagement.   

 

Programmatic Shift 

As a result of internal consultations, discussions with management and considering organisational expectations, 

the activities, outputs and focus of the HPP have shifted, leading to the creation of a new programmatic 

framework. Within this framework particular portfolios have been combined and certain positions expanded 

upon. This has been done to ensure the HPP can meet the needs of the community both now and into the future. 

Adopting these changes will lead to an improvement in the productivity of the program, an increase in the 

outputs, and a broadened scope of activities implemented.   

At the direction of our funders, the Department of Health, the SAM Project has changed focus, with the program 

now aiming to work with particular populations most ‘at risk’ of HIV, such as overseas born men-who-have-sex-

with-men (MSM), and non-community attached MSM. It will adopt the principles of community development 

and community engagement, alongside digital engagement strategies, to reach these populations.  
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Process 

To ensure that the process of staffing these positions is fair and equitable, a ‘spill and fill’ restructure will be 

utilised which allows existing staff members to apply for any of the available positions. The only position that 

will not be included as part of the ‘fill and spill’ process is for the Aboriginal Health Portfolio. The Program 

Manager and Social Marketing Portfolio will also not be part of this process as this staff member is overseeing 

the process, and will be responsible for implementing the new structure.   

 

Impact on Staff 

It is understandable that this change will have an impact on staff.  

- All staff are reminded that they have access to the Employee Assistance Program (EAP) which remains 

anonymous and confidential.  

- If staff are members of the Australian Services Union (ASU) then they can speak with their 

representative or a THH Union Delegate. It would be inappropriate to speak with Adam Hynes as your 

union delegate in relation to this situation. The ASU have been notified of this change.  

- You can speak with your direct line manager about the situation or the Director of Health Promotion, 

Policy and Communication if you wish to get more information about the proposed changes.   

There will be an opportunity for all staff to meet and discuss these changes and the newly proposed structure 

with an external agency. A clear timeline has been outlined for this change to limit any uncertainty or impact, 

and position descriptions are available for staff to look at to understand the skills, qualities and attributes that 

the new Program requires.  

Staff impacted by this decision will be compensated with suitable provisions, or will follow processes outlined 

(i.e., redeployment), as per the Employment Agreement.  

 

Timelines 

 Staff and Australian Services Union provided with Change Impact Statement: May 25th 2021 

 Position Descriptions available: May 25th 2021 

 Staff Consultation Discussions: May 25th to June 4th 2021 

 Job applications Open Internally: May 31st 2021   

 Job applications Close Internally: June 9th 2021 
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Summary 

After consulting with staff, a new HPP structure has been developed. This new structure sees an investment in 

digital engagement while maintaining core health promotion activities. A ‘fill and spill’ process will be employed.  

Through a new structure of the Health Promotion Program there are several benefits, including: 

 Increased outputs and activities; 

 Increased reach and engagement; 

 Improvement in the quality of activities and outputs; 

 Reduced spending to external agencies; 

 Increased capacity within the team to take on new work; 

 Increased cross collaboration, both within the team and across the organisation; and 

 Redeployment of funds into new and innovative engagement activities. 

The Health Promotion Program is ready to elevate and expand to meet the changing needs of our communities, 

in both the way we work and the way we engage. Having newly formed roles provides an opportunity to increase 

our level of engagement and the various ways we engage, with a focus on digital spaces. It also allows for greater 

collaboration within the team and leads to increased capacity to undertake more work. 

 

For further information please contact Adam Hynes, Manager of Health Promotion on 

adam.hynes@thornehaboutr.org or Colin Batrouney, Director of Health Promotion, Policy, and 

Communication on colin.batrouney@thorneharbour.org, or via (03) 9865 6700.  
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