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Message from Acting Area Manager - Campbell Green 

 

 
7 May 2021 
 
 

Dear Colleagues, 

The current 2020-2021 Victims Assistance Services programs funded by the Department of Justice 

and Community Safety – Victims Services, Support and Reform (DJCS-VSSR) delivered by service 

providers across the state of Victoria are to end 30th June 2021.  In 2020-2021 EACH is funded to 

provide Victim Assistance Programs (VAP) in the eastern region of Melbourne (EVAP), Victoria Police 

Co-locations and VAP Weekend On-call Service to Special Police state-wide.   Agencies were advised 

at the end of the current contract that the funding would be put to a competitive tender process 

however due to the impact of COVID 19 providers have been informed by DJCS-VSSR that a one year 

contract will be granted to current providers for the period of 2021-2022.   

The Funding and Service Agreement for the period of 2021-2022 outline a reduction in funding and 

an alignment of funded activities.  DJCS-VSSR and EACH have signed a one year agreement to 

provide VAP in the eastern region of Melbourne, Victoria Police Co-locations and VAP Weekend On-

call Service.  EACH are required to deliver the program in line with the guidelines and EACH will 

therefore will commence a Change Impact Statement which will require: 

• Funding to be allocated to Management and Administration, Casework and Brokerage 

activities only not to include the provision of Counselling 

• A reduction of 2.3 FTE due to a reduction in funding 

• Updated Position Description for the Caseworker role 

This change will likely be difficult and uncomfortable given EVAP has been without significant 

disruption for many years with funding.  You are encouraged to support each other during this 

change.  Please feel welcome to connect with members of the EACH Executive Team, your Manager 

or Coordinator, Supervisor, or your Human Resources Business Partner.  

As well, feel free to contact AccessEAP, our employee assistance program (EAP) provider. They can 

be contacted on 1800 818 728, and their services are free and confidential. 

 

 

 



  

   
 

Authorised by:   Maroondah (Acting) Area Manager 
DRAFT released [ 7 May 2021] 
 

3 

I am committed to managing this change in a fair and respectful way. You can read more about our 

change principles in section 2 of the change impact statement.  

Kind regards, 
 

 
 
Campbell Green 
Maroondah (Acting) Area Manager 
Mobile: 0427 025 025 
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1. Applying our Customer Charter to staff  

 
Our Customer Charter articulates what our customers can expect from us. We all aim to 

demonstrate these behaviours in our everyday work with our customers and communities. 

It makes sense that we also apply these in our everyday work with each other, as EACH staff and 

volunteers. 

The Executive Team is committed to applying these attributes to the way that we plan and 

implement structural changes. 

As a values-based organisation, these principles underpin the way we work together and treat each 

other. 

We care about the way that we respect you and your professional career expectations and skills. 

We listen to your needs and wants, and welcome your input, suggestions and feedback. We never 

assume that we know what’s best for you. 

We engage by communicating openly, and ensuring that information is provided in a timely, 

accurate and respectful manner. We want you to hear about the proposed changes that impact you 

directly from us – not via the grapevine or in a second-hand way. 

We deliver by implementing changes in a way that is planned, predictable, timely and clear. We aim 

to meet the timelines that we say we want to achieve. 
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2. Our change principles 

 

EACH has a range of policies and guidelines on how we plan, implement and evaluate organisational 

changes. 

These are underpinned by the following principles, which aim to: 

▪ ensure a transparent, predictable and equitable approach for all staff and volunteers 

▪ minimise negative impacts for individuals and EACH during the change process 

▪ provide clarity, direction and guidance on how we implement change 

▪ ensure that EACH complies with its legal obligations. 

When implementing workplace changes, EACH is bound to act in accordance with the relevant 

provisions of the Fair Work Act 2009, plus the applicable Modern Award and /or enterprise 

agreement, as well as the contract of employment between each staff member and EACH. Naturally, 

we will ensure we comply with our legal obligations. 

This change impact statement provides guidance on the change management process. It does not, 

however, create a legal obligation on EACH to comply with the statements in the change impact 

statement. 

There are five main ways that staff may be affected: 

▪ change of manager or director to whom you report 

▪ change of job title 

▪ some changes (such as job title, and/or some duties, and/or a change of manager or team 

leader)  

▪ significant changes to role 

▪ Position redundant. 

This change impact statement provides a detailed explanation of the proposed changes, the 

consultation process, and how we expect that the changes will be implemented.  
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3. Rationale and features of the new structure 

EVAP’s 2021 – 2022 contract has reduced funding and targets and therefore are unable to maintain 

employing all staff within EVAP for 2021-2022.  To align with the DJCS VSSR 2021 – 2022 Funding and 

Service Agreement EACH will restructure the program as detailed: 

 

• Funding to be allocated to Management and Administration, Casework and Brokerage 

activities only, not to include the provision of Counselling 

• A reduction of 2.3 FTE due to a reduction in funding 

• An updated Position Description for the Casework role 

 
DJCS VSSR will no longer fund counselling positions within Victims Assistance Programs.  
Additionally, a reduction in program funding will require a reduction of staffing equalling 2.3 FTE.  To 
fulfil contract obligations an updated position description will be developed for Caseworkers.  
‘Support Worker’ is also a title featured in some current position descriptions, these will change to 
align to the contract with the title of ‘Caseworker’.  All Caseworkers will be given an updated 
position description for the Caseworker role.  This will detail Casework, Co-locations and Weekend 
On-call Service Extension work as required by the program. 
 

Factors that have impacted on this include: 

• DJCS VSSR no longer funding counsellors in staffing (only Caseworkers) 

• Significant reduction in funding allocation   

• Establish consistency in Casework tasks 
 
With the change to funded FTE within EVAP for 2021-2022 the EVAP Manager will ensure fair 
workloads, consistent duties and fulfilment of contract obligations are met.   
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4. Process for change between May – June 2021 

 

There are four key stages to complete between now and June 2021 

▪ consultation with staff on the proposed new structure, including through this change impact 

statement 

▪ redeployment for staff in roles which are proposed to be made redundant when the new 

structure comes into effect on 1st July 2021 

▪ retrenchment of staff who are unsuccessful in obtaining a position 

▪ operational implementation of the new structure after it comes into effect on 1st July 2021 

 

Note:  

▪ All the key dates given below are summarised again in Section 5 – Key Dates.  

▪ A guide to some of the language used in the table below can be found in Attachment 1. 

 

draft CIS This draft change impact statement outlines the principles, process and 

rationale for the changes.  

On the 7th May 2021 face to face meetings will commence with the 

Acting Maroondah Area Manager, EVAP Manager and directly affected 

staff to outline the changes and the draft structure. It is anticipated that 

this meeting will span approximately one week to include all staff. 

consultation  Once the draft change impact statement is released on the 7th May 2021 

a formal period of consultation will begin.  

Staff will have the opportunity to provide written and verbal feedback to 

the Maroondah (Acting) Area Manager, and/or the Victims Assistance 

Manager and/or Human Resources directly.  

The consultation process will close on 20th May 2021. 

new structure  On the 26th May 2021 the final change impact statement will be provided 

to directly impacted staff.  

redundancy There are 2 positions in the current team structure that are proposed to 

be redundant.  

• Counsellor 0.4 FTE 

• Counsellor/Support Worker 0.7 FTE  

These roles are proposed to be made redundant when the new structure 

comes into effect on 1st July 2021 this means that the positions will not 

exist in the new structure. 
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We want to redeploy the 2 staff members into another like for like role 

within EACH if suitable.  

redeployment  Redeployment is where a staff member moves from their current role 

that is proposed to be redundant, to a suitable alternative role within 

EVAP if there is FTE available and the role is appropriate. 

Alternatively redeployment to another suitable like for like role within 

EACH. 

retrenchment Retrenchment is where a staff member whose position is redundant 

leaves an employer if they cannot be redeployed, and receives a 

redundancy payment.  Affected staff will be notified and advised of 

redundancy arrangements and dates. 

ongoing Casework 

positions 

The current ongoing Caseworker staff will be required to perform the 

duties as outlined in the updated Position Description and sign the 

document. 

fixed term Caseworker 

positions 

There are 4 Fixed Term Contract Casework positions due to end 30th June 

2021.  The current staff in these positions will be given the option to 

provide an Expression of Interest for vacant Casework positions for the 

period of 2021 -2022.   

recruitment Affected staff are encouraged to consider and express an interest for 

vacant Casework positions which will be open.   

Unsuccessful applicants will be supported to seek other positions at 

EACH. 

operational 

implementation 

The new structure is planned to be effective from 1st July 2021.  

 

 

5. Key dates 

The table below provide a summary of the process and key dates for the change over the next 6 

weeks months.   

 

Date Process  

 

13th May 2021 

▪ Announcement of a Change Impact Statement and proposed 

structure  

▪ Individual meetings Counsellors, Caseworkers and Fixed Term 

Caseworkers 

▪ Draft Change Impact Statement and proposed structure released 
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7th May to 20th May 2021 ▪ Consultation on new structure 

26th May 2021 ▪ New structure published to directly affected staff  

31st May2021 ▪ Affected staff are invited to express an Interest in roles 

4th June 2021   ▪ Interviews conducted if multiple expressions of interest received  

Throughout May and 

June 

▪ Redeployment options considered 

▪ Interviews conducted if multiple expressions of interest received 

Effective as of 30 June 

2021 

▪ Redundancy if applicable 

1 July 2021 ▪ Commencement of new structure 
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ATTACHMENT ONE 

Current structure of the Victims Services Team 

 

 

 

Total FTE:  12.39

Victims Assistance 
Program Manager

(1.00 FTE)

Victims Assistance 
Program 

Coordinators 

(1.63 FTE)

Victims Assistance 
Program 

Counsellors

(1.1 FTE)

Victims Assistance 
Program Support 

Workers

(7.66 FTE)

Koori Engagement 
Worker

(1.0 FTE)



 

  

  
 

Authorised by: Campbell Green  
DRAFT released 7th May 2021 
 

12 

ATTACHMENT TWO  

Future structure of Victims Services Team 

 

 

Total FTE:  10.09 

 

Total FTE reduction of 2.3 FTE across the Victims Assistance Program

Victims Assistance 
Program Manager

(1.00 FTE)

Victims Assistance 
Program 

Coordinators 

(1.63 FTE)

Victims Assistance 
Program Support 

Workers

(6.46 FTE)

Koori Engagement 
Worker

(1.0 FTE)
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ATTACHMENT THREE 

A guide to some of the language 

We want this consultation paper to be in ‘plain English’. Yet we also realise that it may be helpful to 

define some of the terms we have used, to make sure we have a common understanding. 

You are always welcome to talk with your HR Business Partner if you want to discuss any aspect of 

this consultation paper, including the HR approaches involved in organisational changes. 

 

Organisational change definitions 

‘position’ and ‘person’ it is important to distinguish between the ‘position’ and the 

‘person’ 

the ‘position’ or role is redundant 

the ‘person’ is redeployed or retrenched 

redundancy means EACH no longer requires a job currently performed in 

a location to be performed by anyone at that location (or at 

any other location which is reasonably proximate to that 

location) due to factors such as: 

▪ a restructuring of all or part of a business, service, 

function or program 

▪ closure of all or part of a business, service, function 

or program 

▪ rationalisation and / or seeking improved 

operational efficiencies 

▪ technological change  

▪ a service, function or program being altered or 

discontinued  

▪ loss of business 

▪ loss of funding 

redeployee a staff member who is employed in a position which has 

been declared redundant 

redeployment the appointment of a staff member, who is currently in a 

position which has been declared redundant, to a suitable 

alternative position in EACH 

retrenchment termination of employment of a staff member who is in a 

position that has been declared redundant and it is not 

reasonable for that staff member to be redeployed to 

another position in EACH 
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suitable alternative position a vacant position for which the person has suitable 

qualifications or experience or for which they have 

demonstrated potential and would be able to perform the 

requirements with the provision of reasonable learning and 

development opportunities 

can be at an alternative location – however, where the 

location is a significant distance from the initial location, it 

needs the individual’s agreement 

 

Workforce definitions  

contractor an individual or organisation that provides a particular 

service to achieve a particular outcome or result 

the person works under a commercial contract, not an 

employment contract 

it is a contract for services 

a contractor is not a staff member or volunteer 

contractors must comply with all policies, procedures and 

directions 

fte Full-time equivalent (FTE) allows part-time workers’ working 

hours to be standardised against those working full-time. 

The standardised figure is 1.0, which refers to a full-time 

worker (38 hours per week). 0.5 refers to an employee that 

works half full-time hours (19 hours). 

manager the person who is immediately responsible for the 

management of another member(s) of the workforce 

the manager could have a position title such as team leader, 

manager or executive 

staff (or staff member) an EACH person who is employed in a paid capacity on an 

ongoing, fixed term or casual contract of employment 

all staff are employed under a contract of employment 

(generally set out in a letter of offer) 

it is a contract of services 

almost all EACH staff are also employed under a modern 

award or enterprise agreement 

a staff member has an employment relationship with EACH 
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staff - casual EACH employee who is typically employed on an hourly 

basis 

hours worked are irregular and often vary 

casual staff do not have a set pattern of hours of 

employment, and do not have any reasonable expectation 

of ongoing employment 

a casual staff member does not have leave entitlements and 

is therefore paid a loading on top of their ordinary time 

hourly rate as compensation 

staff – fixed term an individual who has a contract of employment with EACH 

where their employment will continue for a defined 

maximum period (that is, until the expiration of the 

maximum period or until the specified task or project is 

completed) 

the employment relationship may be terminated by either 

party prior to its expiration in accordance with the terms of 

the contract 

staff – ongoing / permanent a person who has an employment relationship with EACH on 

an ongoing basis to provide paid work on a full time or part 

time basis, and the employment relationship has a defined 

start date but not a predetermined termination date 

temp a temp or agency staff is a person who is hired through an 

agency (recruitment agency) 

typically used for short term arrangements 

not an EACH staff member or volunteer 

temps must comply with all policies, procedures and 

directions 

 

 

 

 


