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WHAT COULD HAPPEN? 

During the 2021 Tasmanian State Election Leader’s Debate Peter Gutwein indicated that a re-elected Gutwein 
government would likely introduce financial incentives for councils to amalgamate. This could mean cash-strapped 
councils have no choice but to agree to amalgamate, or be unable to access support from the Government.  

WHY DO WE OPPOSE AMALGAMATION? 

The ASU has read the research on council amalgamations, including studies on Tasmania specifically, and reviews of 
past amalgamations in NSW and Queensland. It tells us the same thing – amalgamation is an easy out for the State 
Government that won’t deliver the benefits they promise, but will put jobs and services at risk.  

Key points raised across all the research: 
- Council amalgamation has not returned the savings promised by commercial consultants; 
- The amalgamation process is rarely consultative and risks services and a loss of local connection; 
- Staff expenses actually rise as a result of council amalgamations, primarily due to the need for more middle 

management and higher wages for CEOs and General Managers. 
 
Council amalgamations have been viewed as a cure all fix for council problems for a long time, despite all the evidence 
to the contrary. There is, however, evidence that Tasmanian councils already provide services efficiently, and that 
many of the stated benefits of amalgamation can be achieved simply through shared services models, like those 
already in place in Southern Tasmania. 
 
Amalgamation also means a loss of tailored services, that meet the needs of their specific community. Again, evidence 
shows that just amalgamating a group of smaller councils won’t work if they don’t share a population centre. What it 
could do though is remove jobs in some of our smaller regions, where councils are the largest employer, and replace 
them with more management roles.  
 

WHAT CAN WE DO? 

 

We know the way this usually works – the Government hires a big consulting company to deliver a report saying council 

mergers will be more economically efficient, and they override any opposition. 

 

We’ll need to start campaigning now if we want to push back against these changes and protect council jobs. 

 

The ASU will be formulating our campaign to stop amalgamations being forced on Councils. We’ll be seeking members’ 
help in ensuring the security of employment in this industry and we’ll let you know how you can help as soon as our 
campaign plan is finalised.  


