
 

23 March 2021 
 
 
Ms Roslyn Wai 
Interim Chief Executive Officer 
Hume City Council 
PO Box 119 
DALLAS    VICTORIA    3047 
 
Via email:  RoslynW@hume.vic.gov.au 
 
 
Dear Roslyn, 
 
The Australian Services Union (ASU) write to you raising the following allegations/grievances and 
concerns on behalf of our members employed in the Leisure Centres and Minor Facilities. 
 

• Bullying  
 

• Harassment of select individuals  
 

• Favouritism of select individuals  
 

• Nepotism  
 

• Excessive Workloads  
 

• Targeting select individuals  
 

• Inappropriate comments  
 

• Inappropriate language  
 

• Inappropriate questions  
 

• Ignoring staff  
 

• Abuse of position  
 

• Lack of empathy  
 

• Focus on blame and negative situations  
 

• Playing off employee against employee ruining employee motivation 
 

• Rostering procedure not been adhered to 
 

• Fearful of retaliation from Managers 
 

• Major communications breakdown 
 

• Micro Management  
 

• In breach of the Leisure Centre LAWA  
 

• Victimisation  
 

• Belittling and humiliating comments 
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The above allegations/grievances and concerns from our members have now reached the stage that 
these concerns have led to a very toxic workplace culture.  This is in breach of the OH&S Act and 
several relevant Hume City Council internal policies, see below examples: 
 
Staff constantly feel undermined, staff feel as though they are treated as a name on the roster and 
not a valued staff member. 
 
Staff have a day-off and are bombarded with calls to work shifts due to bad rostering, Issues raised 
and not dealt with: 
 

• Issues raised - called a 'black-hole', not being dealt with; 
 

• Once an issue is raised, staff are punished by not being rostered on; 
 

• Actively avoid confrontation. 
 
Staff Individual performance is not rewarded - when staff step-up or do additional tasks above and 
beyond management do not care and actively shut them down, staff workloads are an ongoing issue, 
and are not being managed, unwanted and unacceptable negative behaviour from management staff. 
 
Management not following EBA: 
 

• Avoidance to roster staff systematically to avoid permanency conversion; 
 

• Permanents are not being offered shifts above casuals; 
 

• Permanents are not being afforded permanent rostered shifts; 
 

• Manage part-time and casual staff work hours based on working relationship; 
 

• Staff working 25+ days without a rest break (day off); 
 

• Staff Giving a month availability, yet rosters are not being put out, rosters not being put for 
following week out until Friday the week before (less than 48 business hours); 

 

• No consultation in relation to rostering, Coordinators being denied oversight of their own 
area, Staff have not been replaced; 

 

• Management micromanaging reporting coordinators: 
 

I. in making decisions 
 

II. rostering 
 

III. budget 
 

IV. management. 
 
Members have reported to the ASU that they are very fearful of raising these matters as individual 
concerns for fear of been targeted by managers, some staff have reported that they have had to take 
stress leave away from the workplace. 
 
The ASU take these concerns very seriously from our members.  We now formally request that an 
independent mutually agreed Investigator be engaged by Council to investigate these 
allegations/grievances and concerns from our members with agreed terms of reference with the 
independent mutually agreed Investigator.  In addition, we seek that all staff should be instructed to 
take part in this process and agree to be interviewed as part of the process.  
 



 

The ASU believe that Council should agree to this course of action immediately to try and get a speedy 
resolution to the above matters. 
 
We note some members have reported to the ASU that the situation is at breaking point and is having 
an impact on their mental health and wellbeing not only in the workplace, but out of the workplace 
as well.  
 
The ASU’s expectation would be that a meeting be convened as soon as possible in regard to these 
serious matters. 
 
To arrange a time to discuss the matters outlined in this correspondence, please contact ASU 
Organiser Sean McCourt on 0419 506 178 or via email at smccourt@asuvictas.com.au. 
 
We look forward to your prompt reply. 
 
Yours sincerely, 
 
 
 
 

Lisa Darmanin 
Branch Secretary 
 
 
Cc. ASU Delegates | Sue Haviland  

mailto:smccourt@asuvictas.com.au

