
 

 

30 March 2021 
 
 
Ms Elspeth Cridland 
ASU Organisers 
Australian Municipal, Administrative, Clerical and Services Union 
116-124 Queensberry Street 
Carlton South VIC 3053 
 
By email to: ecridland@asuvictas.com.au 
 
 
 
Dear Elspeth, 
 
Re: Change Management Proposal - Victorian Government Kindergarten Expansion Reform 
 
I am writing to advise you of Council’s proposed recommendations regarding kindergarten expansion 
reform. In particular, whether Council should expand its current provision of 4-year-old kindergarten 
to include five hours of funded kindergarten for eligible 3-year-old children from Term 1, 2022, and 
how this may impact the Integrated Kindergarten Team, within the Family & Children’s Services 
Department. 
 
Two enterprise agreements apply to Council’s early years staff - the Knox City Council Enterprise 
Agreement No. 10, and the Early Education Employees Agreement 2016 and any successor 
agreements.  Both agreements require formal staff consultation if Council is proposing to introduce 
a major change. In this instance no such decision has been made however Council is genuinely 
interested in gathering and considering staff input and feedback to inform any final decision to be 
made by Council.  We have therefore chosen to undertake a formal consultation process beyond the 
requirements of the enterprise agreements to consult with staff about the proposed 
recommendations that will be considered by Council. 

Background 

The State Government has announced significant investment in 3-year-old kindergarten programs 
across Victoria, to provide children access to two years of funded kindergarten. In the Knox 
community, the State Government will subsidise five hours per week of 3-year-old kindergarten from 
2022, increasing to 15 hours per week by 2029. This will allow local families to access two years of 
subsidised kindergarten before starting school. 
 
Council has embarked on an extensive project to plan for the future of kindergarten in the Knox 
community, including exploring Council’s role as a provider, and as a municipal planner to provide 
infrastructure and facilities, including working with the State Government.  We are doing this in 
partnership with early years service providers, kindergarten stakeholders and the community to 
deliver the best outcomes for our city. 
 
In May 2020, and in response to the significant reform of the kindergarten service announced by the 
State Government, Council made an in-principle decision to deliver two years of kindergarten, 
offering five hours per week of 3-year-old kindergarten from 2022, in addition to the existing 15 hours 
per week of 4-year-old kindergarten. 
 

mailto:ecridland@asuvictas.com.au


 

 

In April 2021, Council will consider whether to confirm the in-principle decision following further 
financial analysis and modelling around ways to operate in a sustainable way and in accordance with 
the endorsed Guiding Principles for Council's Early Childhood Education and Care Services 
(kindergarten and long day care). 

Proposed Change and Staff Consultation 

Council will shortly consider whether it should expand its current provision of 4-year-old kindergarten 
to include 5 hours of funded kindergarten for eligible 3-year-old children from Term 1, 2022. 
 
The consultation process prior to the April 2021 Council meeting provides staff with an opportunity 
to consider and provide feedback on a possible decision of Council to: 

 Expand its current service model to deliver two years of universal kindergarten, from 1 
January 2022; or not. 

 
What does this mean for team members if Council’s in principle decision is confirmed? 

If a decision is made to offer two years of kindergarten to 3 and 4-year-old children attending 
Council’s service locations this may require staff to adjust the way they currently plan, support and 
deliver kindergarten services. 
 
A change of this nature does not represent significant change and is highly unlikely to trigger any 
redundancies, redeployments, or changes to staff banding levels. 
 
If the proposed change was to occur, it is anticipated that this would be effective from 1 January 
2022. 
 
What does this mean for team members if Council’s in principle decision is not confirmed? 

Alternatively Council could decide not to proceed with their May 2020 in principle decision. If this 
decision is taken this may result in a significant shortfall in available kindergarten services in the 
community of Knox and Council may be required to consider ways to partner with other providers 
within its infrastructure to provide access for 3-year-olds eligible children in the Knox community. 
This may result in educators sharing current facilities with other providers to deliver two years of 
kindergarten. 
 
The consultation process with directly affected staff has commenced, and any feedback received will 
be considered prior to a final decision being made. 
 
If you could like to discuss any aspects on this letter, please contact Nada Brain Senior HR Business 
Partner on 9298 8019. 
 
Yours sincerely 
 

 
 
Tanya Scicluna 
Director, Connected Communities 


