
08 February 2021 
 
 
 
 
Ms Elspeth Cridland 
ASU Organiser 
P.O Box 37  
116 Queensberry Street  
CARLTON SOUTH VIC 3053 
 
 
 
Dear Elspeth 
 
Notification of Change – Community Services 
 
In accordance with clause 9.2 of the Bayside City Council Enterprise Agreement No. 8, 2018 
(the Agreement), I write to advise you of proposed changes in the Community Services 
Department.  
 
 
Rationale for change 

Over recent months, Council has been able to access additional State funding that will 
facilitate the provision of further support services to the Bayside community. In addition, 
COVID-19 resulted in some services being delivered through online methods which has 
created efficiencies.  

These factors have been considered as part of a structural review of the Department to 
ensure that the Department’s resources are appropriately allocated to provide the Bayside 
community with the critical Community Services they require. 

 

Background and Proposed Changes 

 

1. In February 2020, a vacant permanent 1 EFT Youth Counsellor role transitioned to a 
12-month Community Resilience Officer position to meet an increasing community 
need to support people experiencing homelessness and complex health conditions. 
The initial 12-month term provided an opportunity to review the benefits of the role 
and to determine its ongoing need. An increasing number of people sleeping rough 
and/or homeless as well as referrals for hoarders and people experiencing mental 
health conditions has resulted in this being a busy and required role. It is proposed 
that the role continue, and that a permanent, tertiary qualified assessment officer is 
recruited.   

 
2. Due to additional funding, it is proposed that a permanent 0.5 EFT assessment officer 

be appointed to work with people aged under 65 years, who are ineligible for the 
NDIS.  
 

3. It is proposed that Council plan, administer and deliver a Sleep and Settling program 
for parents of newborn babies and toddlers up to two years of age. Permanent 
additional maternal and child health hours will be provided to existing nurses 



combined with the recruitment of a permanent 0.5 EFT administration officer. This 
proposal is supported through additional funding. 
 

4. Enrolments for three-year-old kindergarten in Bayside will commence in April 2021 for 
kindergarten in the 2022 year. It is proposed that Council recruit a two day per week 
administration officer to manage increased requirements of Council’s central 
enrolment program to meet three-year-old kindergarten. This proposal is supported 
through additional funding. 
 

5. Council currently employs a full time Senior Youth Worker.  This role has remained 
vacant for nearly two years.  The Senior Youth Worker is currently on parental leave 
until July 2021. COVID-19 has provided an opportunity for Youth Services to review 
its delivery model and provide some activities on-line. This has created efficiencies 
and provided the opportunity for a far greater reach and connection with young 
people. Council is of the view that this role is no longer required and that the EFT 
resource can be better utilised elsewhere within Community Services. Therefore, it is 
proposed that the role be made redundant. 
 

6. Bayside has an increasing aged population that is significantly above the Melbourne 
average. Council is committed to supporting community members of all ages, 
however the capacity to support Bayside’s ageing population is impacted by the lack 
of available resources. Council is proposing to utilise 0.5 EFT from the Senior Youth 
worker role to create a 0.5 Healthy Ageing Officer role.  
 

7. With an increasing workload in the family and children’s functions it is proposed that 
Youth Services alter reporting lines to the existing Resilience and Safety Coordinator 
(new role title to be developed) and the Family and Youth Services Coordinator spend 
100% of their time in Family Services. This reporting line change will create 
intergenerational opportunities as healthy ageing staff, family services community 
development officer and youth services would all report through one coordinator. 

 

 
Summary of Proposal 
 
 

1. Create a permanent Community Resilience Assessment Officer. 
 

2. Create a permanent half time assessment officer to support people aged under 65 
who are ineligible for the NDIS. 

 
3. Allocate permanent additional nine hours per week (0.24EFT) to existing MCH 

nurses and create a 19 hours per week (0.5 EFT) administration officer role to 
deliver the sleep and settling program. 

 
4. Create a nine hours per week (0.24 EFT) administration officer role to support the 

three-year-old kindergarten central enrolment function. 
 

5. Alter the reporting line for youth services from the Family and Youth Services 
Coordinator to the Resilience and Safety Coordinator. (new title to be developed). 

 
6. Cease the Senior Youth Worker role and make this position redundant.  

Reallocate half of this role to increase the healthy ageing resources through an 
additional 0.5 EFT. Redeployment opportunities would be explored with the 
impacted employee in accordance with the Agreement. If these were 



unsuccessful, a redundancy payment would be made in accordance with the 
Agreement.  

 
 

Consultation Process 

The consultation process formally commenced on 8 February 2021.  Staff directly affected 
by these changes will participate in 1:1 meetings. The consultation process will extend over 
a one-week period with opportunities for staff to provide feedback via email or 1:1 meetings. 

Employees will have access to our EAP services should they wish to access further support 
during the process.  

Should you wish to provide any feedback or discuss these changes in more detail please 
contact Joan Andrews, Manager Community Services on 9599 4374 or Amy Madden/Louise 
Lock, People & Capability Business Partners on 9599 4748 / 9599 4352. 

 
Yours sincerely 
 
 

 
Mick Cummins 
Chief Executive Officer 
Bayside City Council 


