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The Australian Services Union Authorities and Services Victorian & Tasmanian Branch (ASU) represents 

Victorian local government workers, as well as workers in the Waste and Resource Recovery Groups 

(WRRGs). The ASU appreciates the opportunity to provide feedback on the proposal, and we thank the 

Minister and Department of Environment, Land, Water and Planning (DELWP) for their positive 

engagement thus far.   

 

ASU Members have seen firsthand the issues that arise in waste and recycling when there is insufficient 

oversight and a focus on cost cutting above all else. The ASU is therefore appreciative of the need for 

significant changes to Victoria’s waste and recycling sector, so long as these reforms place an appropriate 

focus on the workers who deliver and administer these services. We believe there are significant 

opportunities for job creation in local government and in the proposed Authority under this proposal, and 

would like to see this translated into secure, well paid work for Victorians. We also understand the 

importance of getting these processes right, as recycling and the circular economy will play a significant 

role in tackling climate change. 

 

We have provided feedback below on the matters arising in the discussion paper that pertain to our 

members. Please note the ASU is also supportive of the submission made by the Victorian Trades Hall 

Council (VTHC). 

 

Key Points 

 

- The ASU is supportive in principle of increased regulation in the waste sector, so long as that 

regulation is focused on service quality and provision, not on cutting costs.  

 

- The ASU recognises the focus in the discussion paper on increasing accountability, transparency, 

quality of recycling and data collection, rather than on cutting costs. 

 

- The ASU is supportive of the single Waste Authority model, taking into account the strong regional 

focus mentioned in the paper, but notes that employees in the existing WRRGs should be  

supported to move across to the new Authority without any loss of entitlements. 

 

- The ASU supports enshrining local government’s obligations regarding waste collection in 

legislation.  

 

- The ASU would like to see and will advocate for the inclusion of employment standards in the 

service standards of the new Waste Authority. 

 

- The ASU believes local councils are best placed to deliver local education programs on the new 

model and would like to see funding for this to occur.  
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- The ASU does not support the model proposed by the Essential Services Commission (ESC), which 

we understand has been proposed to DELWP. We would like to see a consolidation of waste 

regulation under this new Authority and do not support any increase in powers for the ESC. 

 

 

Discussion Paper Feedback 

 

 

Procurement 

 

- The ASU is concerned that the language in the discussion paper regarding procurement and 

contract management may encourage councils towards outsourcing these services, and think this 

should be corrected in future publications. While we understand the intent is to be neutral regarding 

whether councils contract out waste services or deliver them in house, we are concerned that a lack 

of consideration from the Government of those councils who still provide these services in house in 

these materials may be seen as tacit endorsement of further outsourcing. We would like to see 

further information on how/if the Authority will interact with in house services in future publications, 

and greater focus on the benefits of councils providing these services directly, with the greater 

control over quality and data collection that this provides. 

 

- There is a clear link between employment arrangements and service quality. The ASU would like to 

see an explicit and legislated focus on ensuring the increased bargaining power for councils from 

collaborative bargaining is used to obtain the best possible employment conditions for workers. The 

minimum service standards and standard form council contracts should ensure that these jobs are 

secure, with decent wages. We would also like to see measures around training and skill 

development included, along with strict OHS standards. We support the call from VTHC for 

providers who have a history of wage theft or poor OHS standards to be banned from tendering.  

 

- Data collection on kerbside recycling should also be considered as part of service standards and 

baseline contracts, and local councils funded to improve their data collection efforts. This collection 

will also be vital for ensuring minimum standards are being met by contracted providers.  

 

 

Consolidation of WRRGs 

 

- The ASU understands the value of consolidating the existing WRRGs into a single Authority but 

highlights the need to ensure existing employees are supported, consulted, and given every 

opportunity for ongoing employment in this transition. We request ongoing consultation throughout 

this process to ensure we can best represent our members, as well as timely information for our 

members as to what these changes will mean for their work. 

 

- If implemented appropriately the ASU believes that market intervention powers and greater 

regulations consolidated under this Authority can be beneficial for our members in local 

government, by putting the onus on councils to provide a quality service, not the cheapest service. 

 

- Regarding how best to maintain a regional focus and regional connections, ASU members have 

highlighted the importance of a strong local presence with a face to the community, including 

physical premises. Given the distribution of local council offices across Victoria, we suggest that the 

possibility of co-location of these regional staff with council services be considered. This would allow 

Waste Authority staff to work closely with council Waste and Environment teams, fostering 

cooperation and allowing for the easy sharing of data and knowledge. 
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- The governance model for the Authority itself, along with the proposed local government advisory 

and regional advisory committees, must explicitly include both workers and the ASU as their 

representatives. This representation should be specified in any legislation. If the proposed 

community engagement policy is included in the legislation, then this should also include a 

requirement for worker and union involvement. 

 

 

Education 

 

- Standardising waste services across all local councils, including the additional bin and FOGO 

services, will require a significant education program to be rolled out across the state. Local councils 

are on the ground in all major cities and towns and are best placed to deliver these programs. We 

would like to see local Waste Education Officers funded to deliver these programs in conjunction 

with the higher-level education programs to be delivered by Sustainability Victoria. 

 

 

Small Business Waste 

 

- While we understand that there may be some opposition to the proposal regarding local government 

collection of small business waste, and we are sensitive to arguments around cost shifting, we 

would like to see an increase in waste jobs in local government if properly funded. ASU members 

have suggested that local government could provide a default waste collection offer to small 

businesses, to set a quality and cost baseline.  

 

 

Recycling Infrastructure 

- Consideration should be given to how local councils can be supported and encouraged to 

consolidate resources to establish publicly owned recycling and waste management facilities, 

potentially with State Government involvement.  

 

 
The ASU is available to answer any questions regarding this submission and asks that we be included in all 
future consultations regarding this proposal and all associated measures. For any questions please contact 
Kat Hardy, Research & Policy Officer, via 0416 729 069 or khardy@asuvictas.com.au 


