
 

 
12 August 2020 
 
 
 
Name 
Title 
Agency 
Address 
Suburb   State   Postcode 
 
Via email:   
 
 
 
Dear  
 
Re:  ASU Community Sector COVID-19 Charter 
 
The COVID-19 pandemic has in many cases changed the way that workers in the community service sector do 
their jobs.  As this crisis has unfolded what has not changed is the commitment that community sector workers 
have towards their clients. 
 
As we are dealing with a once in a century health crisis it is vital the commitment that community sector workers 
have towards their clients does not lead to them having to do work that would be dangerous to their health. 
 
The ASU have sought to work cooperatively with DHHS, community sector peaks and individual community sector 
agencies to ensure that services continue to be delivered to clients but that it is done in a way that is safe for 
workers and clients alike.   This extra pressure brought on by the COVID-19 pandemic has compounded issues in 
a sector that was already under great strain as the complexity of the issues facing clients and the level of demand 
for services was already increasing before the pandemic. 
 
As we are dealing with a health crisis that is rapidly changing, and will continue to change for some time, the ASU 
seek a commitment from DHHS, community sector peaks and individual community sector agencies that we will 
all abide by a set of basic principles to work together to provide services safely no matter what the stage of 
restrictions we face in Victoria. 
 
It is vital that at each stage of this evolving health emergency the community service sector work together to 
ensure that the provision of services are safe for workers, clients, and the broader Victorian community.  This is 
true whether those workers are still providing face to face or outreach services or working from home juggling 
work and family responsibilities. 
 
We are all in this together. 
 
It is vital that in these unprecedented times that we seek to minimise unnecessary conflict as we work together 
to get through this crisis.  The ASU are encouraged by the many instances in which ASU members and officials 
have worked cooperatively with the community sector to rapidly resolve issues as they have arisen in the 
workplace. 

  



 
As well as the multiple issues that have arisen from the COVID-19 pandemic the community services sector also 
faces a potential funding crisis brought about by the commonwealth government’s refusal to commit to ongoing 
funding of the equal remuneration order award increases.  In a sector that is up to 80% feminised and in which 
the workforce is already trying to balance caring responsibilities with their workloads the refusal of the Morrison 
government to commit to this funding is simply adding additional stress. 
 
The ASU ask that DHHS, community sector peaks and individual community sector agencies agree to the principles 
that are contained in the charter sent with this correspondence. You sign the charter that has been sent with this 
letter and agree to abide by the ASU Community Sector COVID-19 Safety Charter.  Signed copies can be returned 
to khumphries@asuvictas.com.au. 
 
If you would like to discuss any aspects of this charter please feel free to contact ASU Assistant Secretary Leon 
Wiegard on 0438 060 298 or via email at lwiegard@asuvictas.com.au. 
 
Yours sincerely, 
 
 
 

Lisa Darmanin 
ASU Branch Secretary 

mailto:khumphries@asuvictas.com.au
mailto:lwiegard@asuvictas.com.au
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Community Sector Charter 
 

 

www.asuvictas.com.au 

 

We agree to: 
 

1. Consult with the ASU, DHHS on any proposed changes to practice as the level of restrictions change relating to the 
COVID-19 pandemic. This consultation to start as soon as possible prior to any change being announced. 

 

2. To form COVID-19 Safe plans based on the advice of the Victorian Chief Health Officer and DHHS, in conjunction 
with the ASU and OH&S representatives. 

 

3. Ensure that workers are able to work from home unless it is impossible to perform the relevant tasks remotely. 
 

4. Not to engage in any unnecessary industrial activity including: 
 

a.  Bargaining for enterprise agreements unless agreed between the ASU and the agency. 
 

b. Not to engage in workplace restructuring and/or redundancies, (that is unrelated to any urgent COVID-19 
issues), or any other unnecessary major change; particularly where the agency is receiving Job Keeper. 

 

5. Not engage in frivolous disciplinary action against staff, including: 
 

a. Not requiring staff to attend the workplace for meetings around performance counselling or for similar 
matters. 

 

b. Triaging of processes involving employee performance and/or conduct, postpone processes regarding non-
urgent concerns that do not expose agency or clients to immediate risk - i.e. matters that do not involve 
duty of care with clients. 

 

c. In matters where workers are being disciplined due to COVID-19 related matters, to ensure process has 
strong natural justice adherence. 

 

d. Work with the ASU to help secure an ongoing funding commitment from the commonwealth government 
for the award increases contained in the equal remuneration order. 

 

i. This includes signing the save equal pay pledge that the ASU have sent to your organisation. 
 

ii. Helping to facilitate meetings called by the ASU with staff at your organisation to discuss the issue of 
equal pay funding. 

 

6. DHHS commit to not enforce key performance indicators that are unachievable due to the COVID-19 pandemic.  
Especially if seeking to fulfill these KPI’s would pose an OH&S risk to community sector staff. 

 

7. Take positive steps to engage with workers and their representatives (OH&S representatives, ASU Delegates & 
ASU Officials) to identify and implement measures to mitigate the negative impact of the pandemic (e.g. special 
leave, flexible work)? 

 

8. Ceasing outsourcing to privatised providers and minimise use of casuals and other forms of insecure work. 
 

9. Seeking 20 days Paid Pandemic Leave to match what has been provided to public sector workers. 
 
 

Name: ______________________________________________  Title: ___________________________________  

 
Agency Name: _______________________________________  Signed: _________________________________  


